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2006 Continuum of Care Application: Exhibit 1 
 

Part I: CoC Organizational Structure 
 
 

HUD-defined CoC Name:* CoC Number* 

Iowa Balance of State CoC IA-501 
 
A: CoC Lead Organization Chart 
CoC Lead Organization: Iowa Finance Authority 

CoC Contact Person:  Lyle Schwery, Homeless Programs Coordinator 

Contact Person's Organization Name: Iowa Finance Authority 

Street Address: 100 East Grand, Suite 250 

City: Des Moines State: 
IA Zip: 50309 

Phone Number: 515-242-4942 Fax Number:  515-242-4957 

Email Address: lyle.schwery@iowa.gov 
 

 CoC-A 
 

B: CoC Geography Chart 
 

Geographic Area Name 6-digit 
Code  Geographic Area Name 6-digit 

Code 

Ames 190138  Allamakee County 
 

199005 

Cedar Falls 190798 
 

Appanoose County 
 

199007 

Cedar Rapids 190804 
  Audubon County 199009 

Davenport 191254  Benton County 199011 

Dubuque 191464  Black Hawk County 199013 

Iowa City 192466 
 

Boone County 199015 

Waterloo 
 

195394  Bremer County 199017 

Adair County 
 

199001 
  Buchanan County 199019 

Adams County 
 

199003  Buena Vista County 199021 
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Butler County 199023  Guthrie County 199077 

Calhoun County 199025  Hamilton County 199079 

Carroll County 199027  Hancock County 199081 

Cass County 199029  Hardin County 199083 

Cedar County 199031  Harrison County 199085 

Cerro Gordo County 199033  Henry County 199087 

Cherokee County 199035  Howard County  199089 

Chickasaw County 199037  Humboldt County 199091 

Clarke County 199039  Ida County 
 

199093 

Clay County 199041  Iowa County 199095 

Clayton County 199043  Jackson County 199097 

Clinton County 199045  Jasper County 199099 

Crawford County 199047  Jefferson County 199101 

Dallas County 199049  Johnson County 199103 

Davis County 199051  Jones County 199105 

Decatur County 199053  Keokuk County 199107 

Delaware County 199055  Kossuth County 199109 

Des Moines County 199057  Lee County 199111 

Dickinson County 199059  Linn County 199113 

Dubuque County 199061  Louisa County 199115 

Emmet County 199063  Lucas County 199117 

Fayette County 199065  Lyon County 199119 

Floyd County 199067  Madison County 199121 

Franklin County 199069  Mahaska County 199123 

Fremont County 199071  Marion County 199125 

Greene County 199073  Marshall County 199127 

Grundy County 199075  Mills County 199129 
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Mitchell County 199131  Sioux County 199167 

Monona County 199133  Story County 199169 

Monroe County 199135  Tama County 199171 

Montgomery County 199137 
 

Taylor County 199173 

Muscatine County 199139 
 

Union County 199175 

O’Brien County 199141  Van Buren County 199177 

Osceola County 199143  Wapello County 199179 

Page County 199145 
 

Warren County 199181 

Palo Alto County 199147 
 

Washington County 199183 

Plymouth County 199149 
 

Wayne County 199185 

Pocahontas County 199151 
 

Webster County 199187 

Poweshiek County 199157 
 

Winnebago County 199189 

Ringgold County 199159 
 

Winneshiek County 199191 

Sac County 199161  Worth County 199195 

Scott County 199163 
 

Wright County 199197 

Shelby County 199165 
 

  

CoC-B 
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CoC Structure and Decision-Making Processes 
 
C: CoC Groups and Meetings Chart  
 

 
CoC-C       

 

Meeting 
Frequency 
(check only  
one column) 

CoC-Related Planning Groups 
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Enter the 
number of 

organizations/ 
entities that are 

members of 
each CoC 

planning group 
listed on this 

chart. 
COC Primary Decision-Making Group (list only one group)  
Name: Iowa Council on Homelessness X     

30 
Role: The role of the Iowa Council on Homelessness is to identify causes and 

effects of homelessness in Iowa, engage in planning activities to ensure 
resources are utilized in the most efficient manner, increase the effectiveness 
of Local Homeless Coordinating Boards and Local Continuum of Care 
Boards across the State, collect demographic data and develop 
recommendations to address homelessness and foster greater awareness 
among policy makers and the general public. 
 

 

Other CoC Committees, Sub-Committees, Workgroups, etc. 
Name: Iowa Council on Homelessness Research and Analysis 

Committee. 
X    7 

Role: The Research and Analysis Committee is responsible for facilitating the collection of 
demographic data on homelessness in Iowa and anecdotal information on causes of 
homelessness, they oversee the Point in Time Study and the completion of a report on 
homelessness in Iowa every two calendar years.  
   

Name: Iowa Council on Homelessness Policy and Public 
Awareness Committee. 

X    12 

Role: 

The Policy and Public Awareness committee is responsible for increasing the public’s 
awareness and education about homelessness in Iowa. Each September, the committee shall 
comment on and make recommendations to the Council on state and federal legislation or 
administrative rules which may impact homelessness. 
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CoC-C       
 

Name: Iowa Council on Homelessness Continuum of Care 
Committee. 

X    12 

Role:  The Continuum of Care Committee assists in the development and maintenance of a statewide 
continuum of care to end homelessness, participates in the development of, monitors and 
oversees the completion of the state’s Continuum of Care application to the federal department 
of Housing and Urban Development for funding under the McKinney Act, and supports the 
development of local homeless coordinating boards in communities throughout the state. 
   

Name: Iowa Council on Homelessness Nominating Committee  X   5 

Role: 
 

 The Nominating Committee is responsible for soliciting, receiving and reviewing applications 
for Council membership, including from sponsoring organizations when appropriate, and 
making recommendations for membership on the Council. They insure that Council is broadly 
representative of the public and private service sectors, including homeless client/consumer 
interests. They also nominate persons for chair, vice-chair, and secretary for consideration by 
the entire Council. 
 

Name: Iowa Council on Homelessness Executive Committee. X    8 

Role: 

The Executive Committee carries out the business of the Council between regularly scheduled 
Council meetings, sets agendas and meeting places and is responsible for reviewing and 
making recommendations for amendments or changes to the bylaws. 
 

Name: Dubuque Continuum of Care  X   36 
Role:  Establishes community priorities based upon the gap analysis conducts the community gaps 

analysis and reviews and ranks the Continuum of Care applications. Reports data to the HMIS 
system coordinator.  

Name: Dubuque Homeless Advisory Council X    22 

Role: 
 

 Addresses specific, urgent issues of homelessness, provides information on funding streams, 
need, etc. to providers that serve the homeless.  Provides problem solving forum for programs 
that serve the homeless. 

Name: Dubuque Homeless Advisory Council Mainstream 
Resources Committee 

 X   3 

Role: Identify mainstream resources that are under utilized. 
Name: Dubuque Homeless Advisory Council 

Membership/Education Committee 
 X   5 

Role: Responsible for recruiting new members.  Responsible for planning education events in the 
community about homelessness.  In charge of all November Homeless Awareness activates. 

Name: Dubuque Homeless Advisory Council Assessment 
Committee 

 X   4 

Role: 
 

 Responsible for the continuum’s strategy for chronic homelessness.  Reviews APRs for CoC 
projects. Updates on the continuum of care renewal application. 

Name: Dubuque Homeless Advisory Council Facilities 
Committee 

 X   3 

Role: Provides information and updates on housing services available in the community. 
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CoC-C 

Name: Black Hawk County Local Homeless Coordinating Board X    25 
Role:  This group meets to address current homelessness issues, to set future meeting agendas, and 

determine project priorities. 
Name: Black Hawk County Jail Diversion Sub-Committee X    4 
Role: Addresses chronic homelessness and the increased risk of criminal behavior 
Name: Black Hawk County  Teen Homelessness Sub-Committee X    4 
Role: Meets to determine the best possible solutions for teen homelessness 
Name: Black Hawk County  Church Bed Overflow Sub-

Committee 
X    4 

Role: Attempting to organize a bed overflow system, utilizing Waterloo and Cedar Falls area 
churches. 

Name: Housing Coordinating Board of Story County X    33 

Role: 
Meets to share information and announcements, hear reports from committees, approve grant 
applications, review advocacy and legislative updates and hear guest speakers on relevant 
topics. 

Name: Housing Steering Committee – Story County X    7 

Role: Meets to address progress on goals and to prepare agendas for Housing Coordinating Board 
meetings 

Name: Affordable Housing Steering Committee – Story County X    15 
Role: Committee is focused on the development of affordable owner-occupied housing for persons 

with low income and affordable rental units for persons with low income. 

Name: Boone County Human Services Council/Local Homeless 
Coordinating Board 

X    30 

Role: Meets to share information and announcements, hear reports from Housing Committee, 
approve grant applications, hear guest speakers on relevant topics 

Name: Housing Committee – Boone County X    7 

Role: Meets to work specifically on needs and gaps in services for homeless or potentially homeless 
individuals and families in Boone County 

Name: Local Homeless Coordinating Board (LHCB) (Marshall 
County) 

X    5 

Role: Group meets monthly to address issues relating to homelessness and housing. 
Name: Data Collection – Marshall County  X   3 
Role: Assists with point-in-time count and collects housing statistics 
Name: Membership Expansion – Marshall County   X  2 

Role: Increase membership in LHCB by creating awareness and recruiting new agencies/people to 
participate in LHCB. 

Name: Resources – Marshall County  X   2 
Role: Meets to increase members’ awareness and utilization of community and regional resources. 
Name: Mainstream Resources – Marshall County   X  3 
Role: Meets to identify needs of homeless and targets gaps in resources 

Name: Mental Health Housing/Other Projects – Marshall 
County 

  X  2 

Role: Meets to work on new housing project in the community, discuss referral process and how 
LHCB can assist or support. 

Name: Project Priority Committee – Marshall County   X  2 
Role: Meets to identify project priorities within LHCB, assist with goals, and timelines. 
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Name: Clinton/Jackson County Coalition for the Homeless X    18 

Role: Address current issues impacting the homeless,  provide leadership, direction and networking 
for member agencies and organizations, 

Name: Clinton/Jackson County Continuum of Care Committee  X   6 

Role: 1)Coordinate semi-annual Point-in-time Survey, 2) update Continuum of Care document 
annually, 3)keep informed of changes and inform Coalition accordingly 

Name: Clinton/Jackson County Buildings and Grounds 
Committee 

 X   3 

Role: Coordinate maintenance and occupancy of the Coalition owned properties. 
Name: Clinton/Jackson County Membership Committee  X   3 
Role: Recruit and maintain a diverse Coalition Membership 
Name: Clinton/Jackson County Marketing Committee  X   4 

Role: Increase community awareness on Coalition activities and issues impacting local homeless 
population. 

Name: Clinton/Jackson County By-laws Committee    X 4 
Role: Review and update by-laws and strategic plan 
Name: Clinton/Jackson County Grant Review Committee   X  5 

Role: Review and make recommendations regarding grants impacting local homeless population.  
This includes ranking the Continuum of Care projects. 

Name: Northeast Iowa Housing and Homeless Alliance Steering 
Committee 

 X   4 

Role: This group meets to address current issues, set agendas for full CoC meetings, and determine 
project priorities 

Name: Northeast Iowa Housing and Homeless Alliance Youth     
Homelessness Committee 

 X   4 

Role: This group addresses issues and raises awareness of youth homelessness and works to 
establish solid communication between the CoC , local schools & Area Education agencies. 

Name: Northeast Iowa Housing and Homeless Alliance Research 
Committee 

 X   3 

Role: This group helps conduct & count point-in-time surveys, interprets survey results for the CoC, 
& reviews number of available beds in CoC for completion of housing gaps activity chart.   

Name: Northeast Iowa Housing and Homeless Alliance Public 
Awareness Committee 

 X   4 

Role: This group raises public awareness of the CoC and its activities to support Northeast Iowa 
homeless through brochures, articles, local fundraising & public relations activities 

Name: Northeast Iowa Housing and Homeless Alliance 
Legislative  Committee 

 X   3 

Role: This committee increases contacts with local legislators & keeps abreast of legislative issues 
surrounding homelessness 

Name: Northeast Iowa Housing and Homeless Alliance 
Transitional Housing  Committee 

 X   2 

Role: This committee seeks additional resources to develop transitional housing that meets a variety 
of needs, and works to implement that housing within traditional community structures.   

Name: Johnson County  Local Homeless Coordinating Board X    30 
Role: Discuss local Homeless issues and solutions 
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Name: Johnson County Children’s Initiative X    6 
Role: To identify and develop resources to assist children either in 

shelter or transitional housing to participate in community 
activities or programs 

     

Name: Johnson County  Hunger/Homeless Awareness Week X    5 
Role: Develop/offer educational information on issues surrounding hunger and homelessness 
Name: Johnson County  Disaster Planning Committee X    5 

Role: Assist Department of Health in identifying a county biohazard emergency plan based on local 
agency contacts. 

Name: Quad City Shelter and Transitional Housing Council X    20 
Role: This group meets to address current issues, address gaps in services, provide quality assurance 

and set agendas for COC committee meetings, and determine project priorities. 

Name: Quad City Shelter and Transitional Housing Council 
Continuum of Care Committee 

X    8 

Role: This group meets to focus on COC identified annual agenda, goals and recommends process 
and suggests priorities for the Council to consider in its decision making process. 

Name: Quad City Shelter and Transitional Housing Council 
Chronic Homeless Project Team 

X    9 

Role: Meets to further develop and implement Chronic Homeless Plan as part of COC 
Name: Quad City Housing Cluster X    30 
Role: Annually reviews housing needs and prioritizes through an inclusive, broad-based process 

identifying local housing needs for consideration of the local housing trust fund funding 
initiatives. (Includes permanent supportive housing for the homeless and chronic homeless) 

Name: Quad City  Homeless Treatment Team  X   6 

Role: New group formed to address critical issues contributing to homelessness, such as co-
occurring disorders, addressing gaps in the local COC 

Name: Quad City  Point – In-Time – Service Point HMIS 
Committee 

X    8 

Role: 
A sub-committee of the Q.C. Shelter and T.H. Council which develops and implements 
outcomes, logic model, demographic information and bi-annual census counts of the 
homeless.  This committee and process is an integral part of the overall COC process. 

Name: Linn County Continuum of Care Planning & Policy 
Council 

X    48 

Role: To organize and maintain a strategic network of community interests in Linn County, Iowa 
that will identify and coordinate housing & services to meet the specific needs of homeless 
persons or those at-risk of becoming homeless 

Name: Linn County  CoC Executive Board X    5 

Role: To assist in developing agendas for full CoC meetings and facilitate planning activities for 
CoC meetings.  

Name: Linn County  CoC Data Committee  X   8 

Role: To develop and conduct surveys for data collection purposes and to analyze, interpret and 
report data on a regular basis.  

Name: Linn County  CoC Community Partnerships/Freedom 
from Hunger 

X    18 

Role: To raise community awareness of local hunger, homeless and housing issues and to conduct a 
summer food drive to benefit area food pantries and feeding programs 
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Name: Linn County  CoC 10-Year Planning Process Committee X    12 
Role: To coordinate efforts to develop a 10-Year Plan to end chronic homelessness 
Name: Linn County Local Homeless Coordinating Board  X   15 

Role: To oversee the coordination of emergency food and shelter resources and funding within Linn 
County 

Name: Linn County  Homeless Outreach Project Efforts 
(HOPE) Committee 

X    22 

Role: To provide an opportunity for service providers to network on a monthly basis, discuss issues 
of concern, share information and learn about community services and resources.  

Name: City of Cedar Rapids Grants & Programs (GAP) 
Committee 

 X   13 

Role: 
To review proposals for financial assistance from the City’s CDBG & HOME programs and 
to make recommendations to the City Council regarding what activities should be funded and 
at what level 

Name: OATH (Ottumwa Area Transitional Housing) X    21 
Role: Addresses gaps in service provision for housing services 
Name: Wappelo County Helping Hands X    14 
Role: Provides cash assistance to low income families of Wapello County 
Name: Wappelo County Healthy Communities X    18 
Role: Addresses community and individual health-related issues 
Name: Wapello County Human Resources Association X    50 
Role: Overall facilitation of Wapello County CoC Plan                                         
Name: Webster County Homeless Taskforce X    15 
Role: The group meets to address current issues, address gaps in services, provide a forum for 

community needs and coordinate data collection and resource development.  
Name: Northern Lights Alliance for the Homeless X    20 

Role: 

Provides a network of community interests to identify and coordinate housing & services to 
meet the specific needs of homeless persons in Cerro Gordo County. Establishes community 
priorities based on gap analysis and reviews and reviews/submits the Continuum of Care 
application(s).  

Name: Mahaska Homelessness Coalition X    14 
Role: This group meets to address current issues, determine project priorities, and conduct projects. 
Name: Housing and Homeless Focus Group for Dallas County  X   12 
Role: Contribute knowledge and support based on each member’s area of expertise, for the 

assessment, development and implementation of suitable and affordable housing in Dallas 
County.  

Name: Northern Lights Program for Homeless Persons with 
Disabilities 

X    5 

Role: 
Screens potential applicants for HUD (and other housing grant opportunities) AND assures 
supportive services are initiated and continued to maximize opportunities and sustainable 
housing for homeless persons with disabilities. 

Name: Northern Lights Partnership for Homeless Women & 
Families with Children 

X    8 

Role: 
Develops plans to meet the shelter needs of homeless women & families with children as well 
as networking with other agencies able to provide supportive services (on and off-site) while 
transitioning families to more permanent and sustainable housing. 
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D: CoC Planning Process Organizations Chart 
 Specific Names of All CoC Organizations 

Geographic 
Area 

Represented 

Subpopulations 
Represented, if any* 

(no more than 2)  STATE GOVERNMENT AGENCIES   

 Iowa Department of Public Health STATEWIDE   
Iowa Department of Economic Development STATEWIDE  
Iowa Department of Corrections STATEWIDE   
Iowa Finance Authority STATEWIDE   
Iowa Department of Human Services STATEWIDE   
Iowa Workforce Development Center STATEWIDE   
Iowa Attorney General-Crime Victim Assistance STATEWIDE   
Iowa Department of Human Rights STATEWIDE   
Iowa Department of Public Safety STATEWIDE   
Iowa Department of Education STATEWIDE   
Iowa Department of Elder Affairs STATEWIDE   
Iowa Department of Veteran’s Affairs STATEWIDE VET  
LOCAL GOVERNMENT AGENCIES   
VA Domiciliary STATEWIDE VET  
Linn County Community Services STATEWIDE   
Veteran’s Hospital – Iowa City 199013   
New Iowan Center 199179   
Commission on Veteran’s Affairs 199127 VET  
Boone County Department of Human Services 199015 Y  
Department of Human Services Income 
Maintenance  199169   

Iowa Veteran’s Home 199127 VET  
Veteran’s Administration 199169 VET  
Heritage Area Agency on Aging 199113   
Black Hawk County Central Point of 
Coordination 199013 SMI  

Waterloo Community Development Department 199013   
Black Hawk County Health Department 199013   
Black Hawk County Community Services 199013   
Workforce Development 199013 VET  
Vocational Rehabilitation 199013 SMI  
Scott County Health Department 199163   
Scott County Community Services 199163 SMI  
City of Davenport 191254   
City of Bettendorf 199163   
Iowa City Planning Department 192466   
Johnson County Council of Governments 199103   
Johnson County Public Health 199103   
City of Ottumwa City Council 199179   
Wapello County Board of Supervisors 199179   
Wapello County Public Health 199179 Y VET 
Ottumwa Transit Authority 199179   

PU
B
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IC
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E
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T
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R

 

CPC 199179 SMI  
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City of Ottumwa Health Department 199179 Y  
Ames City Council 190138   
Marshall County Board of Supervisors 199127   
Boone County Board of Supervisors 199015   
Central Point of Coordination 199083 SMI SA 
Lead Hazard Control 199127 SMI SA 
Mayor, City of Marshalltown 199127   
Marshall County CPC (Community Services) 199127 SMI SA 
Story County Board of Supervisors 199169   
Story County Community Services 199169 SMI  
Story County Decat/Empowerment 199169   
Story County FEMA Board 199169   
Story County General Assistance 199169   
Veterans Services 199169 VET  
Boone County Community Services 199015 SA  
General Relief 199061   
City of Dubuque Neighborhood Specialist 191464   
Veteran’s Affairs 199061 VET  
Cedar Rapids Family Self Sufficiency Program 190804   
Cedar Rapids Department of Development 190804   
City of Cedar Rapids City Council 190804   
East Central Iowa Council of Governments 199113   
Five Seasons Transportation & Parking 190804   
Linn County Board of Supervisors 199113   
Linn County General Assistance 199113   
Linn County MHDD Services 199113 SMI SA 
Linn County Planning and Development 199113   
Linn County Veteran’s Affairs 199113 VET  
Veterans Affairs 199045 VET  
Veterans Affairs 199097 VET  
Veterans Affairs 199037 VET  
Veterans Affairs 199065 VET  
Veterans Affairs 199043 VET  
Veterans Affairs 199089 VET  
Clinton County Case Management 199045 SMI  
Jackson County Case Management 199097 SMI VET 
City of Clinton 199045   
Clinton County Board of Supervisors 199045   
Jackson County Board of Supervisors 199097   
Fayette County Relief: 199065   
Howard County Relief: 199089   
Clayton County General Assistance 199043   
Buchanan County Community Services 199019   
Butler County General Assistance 199023   
Allamakee County Relief: 199005   
Together 4 Families 199017 Y  
Together 4 Families 199023 Y  

 

Upper Exploreland Regional Planning 
Commission 199005   
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Upper Exploreland Regional Planning 
Commission 199037   

Upper Exploreland Regional Planning 
Commission 199043   

Upper Exploreland Regional Planning 
Commission 199065   

Upper Exploreland Regional Planning 
Commission 199089   

Upper Exploreland Regional Planning 
Commission 199191   

Central Point of Coordination 199005 SMI  
Central Point of Coordination 199017 SMI  
Central Point of Coordination 199037 SMI  
Central Point of Coordination 199065 SMI  
Central Point of Coordination 199191 SMI  
Veteran’s Employment Services – Iowa 
Workforce Development 199005 VET  

Veteran’s Employment Services – Iowa 
Workforce Development 199043 VET  

Veteran’s Employment Services – Iowa 
Workforce Development 199065 VET  

Veteran’s Employment Services – Iowa 
Workforce Development 199191 VET  

Fayette County Board of Supervisors 199065   
PUBLIC HOUSING AGENCIES    
Waterloo Housing Authority 195394   
Evansdale Housing Authority 199013   
Cedar Falls Housing Authority 199013   
Iowa Northland Regional Housing Authority 199013   
Davenport Office of Assisted Housing 191254   
Bettendorf Public Housing Office 199163   
Iowa City Housing Authority 199103   
Ottumwa Housing Authority 199103   
City of Ames Planning and Housing 190138   
City of Ames Planning and Housing 199169   
Section 8 Rent Assistance 199127   
Section 8 Rent Assistance 199083   
City of Dubuque Housing 191464   
ECIA/County Housing 199061   
Cedar Rapids Housing Services 199113   
Clinton Housing Authority 199045 VET  
Iowa Northland Regional Housing Authority 199017   
Iowa Northland Regional Housing Authority 199019   
Iowa Northland Regional Housing Authority 199023   
Iowa Northland Regional Housing Authority 199037   
Upper Exploreland Regional Housing Authority 199005   
Upper Exploreland Regional Housing Authority 199043   
Upper Exploreland Regional Housing Authority 199065   
Upper Exploreland Regional Housing Authority 199089   

 

Upper Exploreland Regional Housing Authority 199191   
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Low Rent Housing Agency of Decorah 199191   
Waverly Low Rent Housing 199017   
New Hampton Municipal Housing 199037   
SCHOOL SYSTEMS / UNIVERSITIES    
Drake University STATEWIDE   
University of Northern Iowa Public Policy 
Program 199013   

Waterloo Schools 199013   
Davenport School District 191254   
Eastern Iowa Community College 199163   
Area Education Agency 199163   
St. Ambrose University 191254   
Palmer College of Chiropractic 191254   
University of Iowa – College of Nursing 199103   
Regina High School 199103   
Ottumwa Public Schools 199179 Y  
AEA 267 199127 Y  
Ames Community Schools 190138   
Boone Community Schools 199015   
Caring Connection (school-based) 199127 Y  
Des Moines Area Community College 
(DMACC) 199015   

Home Connection (school-based) 199083 Y  
Iowa State University 199169   
Iowa Valley Learning Center 199127   
Marshalltown Community Schools 199127 Y  
Dubuque Community School District 191464   
Clarke College 199061   
Cedar Rapids Community School District 190804 Y  
Kirkwood Community College 199113   
Ashford University 199045   
Keystone Area Education Agency 199005 Y  
Keystone Area Education Agency 199037 Y  
Keystone Area Education Agency 199043 Y  
Keystone Area Education Agency 199065 Y  
Keystone Area Education Agency 199089 Y  
Keystone Area Education Agency 199191 Y  
Starmont School District 199019 Y  
Starmont School District 199043 Y  
New Hampton Schools 199037 Y  
Decorah Schools 199191 Y SA 
Iowa State University Extension 199013 Y  
Iowa State University Extension 199017 Y  
Iowa State University Extension 199015 Y  
Iowa State University Extension 199127 Y  
Iowa State University Extension 199023 Y  
Iowa State University Extension 199179 Y  
LAW ENFORCEMENT / CORRECTIONS    

 

Iowa Department of Corrections STATEWIDE   
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Domestic Abuse Response Team 195394   
Department of Corrections, Jail Diversion 
Program 199013   

Scott County Sheriff’s Department 199163   
Davenport Police Department 191254   
Bettendorf Police Department 199163   
Wapello County Sheriff’s Department 199179   
Ottumwa Police Department 199179   
2nd Judicial District Department of Corrections 199169   
Marshall County Police 199127   
Dubuque Police Department 191464   
Dubuque County Sheriff’s Department 199061   
Dallas County Attorney 199049   
Dallas County Sheriff’s Department 199049   
Adel Police Department 199049   
Cedar Rapids Police Department 190804   
6th Judicial District Department of Corrections 199113 SMI SA 
Maquoketa Police Department 199097   
Clinton Police Department 199045   
Chickasaw County Sheriff’s Office 199037   
Howard County Sheriff’s Office 199089   
Bremer County Sheriff’s Office 199017   
Parkersburg Police Department 199023   
Aplington Police Department 199023   
Waverly Police Department 199017   
Cresco Police Department 199089   
New Hampton Police Department 199037   
LOCAL WORKFORCE INVESTMENT ACT (WIA) 
BOARDS    

Iowa Workforce Development Vets Program 199163 VET  
Iowa Workforce Development Jobs Program 199163   
Workforce Development Center, Disabilities 
Navigator 199005 SMI  

Workforce Development Center, Disabilities 
Navigator 199043 SMI  

Workforce Development Center, Disabilities 
Navigator 199065 SMI  

Workforce Development Center, Disabilities 
Navigator 199089 SMI  

Workforce Development Center, Disabilities 
Navigator 199191 SMI  

Workforce Development Center Fayette 199065   
Workforce Development Center Winneshiek 199191   
Workforce Development Promise Jobs 
Program 199017   

Workforce Development Promise Jobs 
Program 199019   

 

Workforce Development HCC Workforce 
Investment Act 199017   
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OTHER    
USDA Rural Development 199005   
USDA Rural Development 199017   
USDA Rural Development 199019   
USDA Rural Development 199023   
USDA Rural Development 199037   
USDA Rural Development 199043   
USDA Rural Development 199065   
USDA Rural Development 199089   
USDA Rural Development 199169   

 

USDA Rural Development 199191   
NON-PROFIT ORGANIZATIONS    
Iowa Coalition for Housing and the 
Homeless STATEWIDE   

Shelter House STATEWIDE   
Criminal Justice Ministries – Hansen House STATEWIDE   
Selzer & Company Inc. STATEWIDE   
Project Concern STATEWIDE   
SIEDA STATEWIDE SA Y 
MATURA Action Corporation STATEWIDE   
Northeast Iowa Food Bank 199013   
Cedar Valley United Way 199013   
Positive Steps 199013   
Operation Threshold 199013   
AIDS Project Quad Cities 199163 HIV  
Center for Alcohol and Drug Services 199163 SA  
Community Health Care 199163   
DaLaCerda House 199163 HIV  
Ecumenical Housing Development Group 199163   
Family Resources Domestic Violence Shelter 199163 DV  
Handicap Development Center 199163   
Habitat for Humanity 199163   
Habitat for Humanity 199127   
Habitat for Humanity 199169   
Habitat for Humanity 199013   
Scott County Housing Cluster 199163   
Vera French Housing Corporation 199163 SMI  
Vera French Mental Health Care Center 199163 SMI  
Alliance for the Mentally Ill 199103 SMI  
American Red Cross 199103   
Community Mental Health Center 199103 SMI  
Crisis Center 199103   
Domestic Violence Intervention Program 199103 DV  
Free Lunch Program 199103   
Free Medical Clinic 199103   
Hawkeye Area Community Action Program 
(HACAP) 199103   
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Housing Trust Fund of Johnson County 199103   
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Iowa City Housing Fellowship 199103   
Johnson County Mental Health/Dual 
Diagnosis Unit 199103 SMI  

Mid-Eastern Iowa Council on Chemical 
Abuse (MECCA) 199103 SA  

Neighborhood Centers of Johnson County 199103   
Salvation Army 199103   
STAR 199103   
Successful Living 199103 SMI SA 
Table to Table 199103   
United Action for Youth 199103 Y  
Veterans Affairs Medical Center 199103 VET SA 
Wesley Foundation 199103   
Red Cross 199179 VET  
American Home Finding 199179 Y  
Family Planning 199179 HIV Y 
Crisis Center 199179 DV  
United Way 199179 Y  
RSVP 199179   
YMCA 199179 Y  
Assault Care Center (ACCESS) 199015 DV  
Assault Care Center (ACCESS) 199169 DV  
Beyond Welfare 199169   
Boone County Cares 199015   
Boone County Prevention 199015 Y  
Center Associates 199083 SMI  
Center Associates 199127 SMI  
Central Iowa Gambling Treatment Center 199015   
Childcare Junction 199015 Y  
CIRSI 199127   
Consolidated Credit 199127   
Domestic Violence 199127 DV  
Empowerment and DCAT 199015   
Emergency Residence Project (ERP) 199169   
Family Planning 199083   
Crisis Intervention and Advocacy Center 199049 DV  
Community Opportunities, Inc. 199049   
West Central Mental Health 199049 SMI  
Public Health Nursing 199049 HIV/AIDS  
Alochol and Drug Assistance Agency 199049 SA  
Prevention Concepts 199049 SA  
Child Care Resource and Referral of Central 
Iowa 199049 Y  

Tri-County Mental Nealth 199049 SMI  
Family Planning 199127   
Gambling Treatment/Allen Hospital 199083   
Gambling Treatment/Allen Hospital 199127   
Genesis 199015   

 

Good Connections 199015 SMI  
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Good Connections Foster Grandparent 
Program 199015 Y  

Hawkeye Valley Agency on Aging 199127   
Home Care Plus 199127   
Legal Aid 199127   
Lutheran Services in Iowa (LSI) 199015 SMI  
Mid-Iowa Community Action (MICA) 199015   
Mid-Iowa Community Action (MICA) 199083   
Mid-Iowa Community Action (MICA) 199127   
Mid-Iowa Community Action (MICA) 199169   
Mid Iowa Family Therapy 199015 SMI  
National Alliance for the Mentally Ill 199169 SMI  
Northstar Adult Services 199127 SMI  
Red Cross 199127   
Red Rock Community Action 199015   
Retired Senior Volunteer Program (RSVP) 199015   
Richmond Center 199015 SMI  
Richmond Center 199169 SMI  
Seeds of Hope 199083 DV  
Substance Abuse Treatment (SATUCI) 199083 SA Y 
Substance Abuse Treatment (SATUCI) 199127 SA Y 
United Way 199127   
Youth and Shelter Services (YSS) 199169 Y  
YSS Adolescent Pregnancy Prevention 
Program 199015 Y  

YSS Adolescent Transition 199015 Y  
YSS FaDSS Program 199015 Y  
YSS Lighthouse Program 199015 Y  
YSS of Marshall County 199083 Y  
YSS of Marshall County 199127 Y  
Maria House 199061 SA  
Hillcrest Family Services 199061 SMI  
Operation New View 199061   
Mental Health Association 199061 SMI  
YWCA Domestic Violence Program 199061 DV  
Substance Abuse Services Center/Stepping 
Stone 199061 SA  

Four Oaks/Cornerstone 191464   
Iowa Legal Aid 199061   
American Red Cross 199061   
Aging Services 199113   
Aid to Women 199113   
American Red Cross 199113   
Area Substance Abuse Council 199113 SA  
Catherine McAuley Center 199113   
Catholic Charities 199113   
Catholic Worker House 199113   
Cedar House Shelter 199113   

 

Community Circle of Care 199113   
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Community Corrections Improvement 
Association 199113   

Foundation 2 199113 Y  
Four Oaks 199113 Y  
Hawkeye Area Community Action Program 
(HACAP) 199113   

Iowa Legal Aid 199113   
Mid America Housing Partnership 199113   
Rapids AIDS Project 199113 HIV  
The Safe Place Foundation 199113 SA  
The Salvation Army 199113   
Veteran’s Center 199113 VET  
Waypoint Services 199113 DV  
American Red Cross 199045   
Associate Benevolent Society 199045   
Pathway Living Center 199045 SMI  
RSVP 199045   
Information, Referral and Assistance 
Services 199045   

Iowa East Central TRAIN 199045 SA  
New Directions 199045 SMI  
Skyline Center 199045 SA  
Area Substance Abuse Council 199097 SMI  
DAC 199097   
Operations New View 199097   
Hillcrest Family Services 199097   
Northeast Iowa Community Action 
Corporation 199005   

Northeast Iowa Community Action 
Corporation 199017   

Northeast Iowa Community Action 
Corporation 199037   

Northeast Iowa Community Action 
Corporation 199043   

Northeast Iowa Community Action 
Corporation 199065   

Northeast Iowa Community Action 
Corporation 199089   

Northeast Iowa Community Action 
Corporation 199191   

NEICAC FaDSS Program 199065   
Pathways Behavioral Services 199017 SA  
Pathways Behavioral Services 199023 SA  
Domestic Violence and Sexual Abuse 
Resource Center 199043 DV  

Domestic Violence and Sexual Abuse 
Resource Center 199065 DV  

 

Domestic Violence and Sexual Abuse 
Resource Center 199089 DV  
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Domestic Violence and Sexual Abuse 
Resource Center 199191 DV  

Helping Services, Decorah 199043   
Helping Services, Decorah 199065   
Helping Services, Decorah 199089   
Helping Services, Decorah 199191   
Covenant Clinic Psychiatry 199017 SMI  
Covenant Clinic Psychiatry 199019 SMI  
Covenant Clinic Psychiatry 199023 SMI  
Covenant Clinic Psychiatry 199065 SMI  
Cedar Valley Mental Health Center 199017 SMI  
Cedar Valley Mental Health Center 199023 SMI  
Cedar Valley Mental Health Center 199037 SMI  
Northeast Iowa Mental Health Center 199005 SMI  
Northeast Iowa Mental Health Center 199043 SMI  
Northeast Iowa Mental Health Center 199065 SMI  
Northeast Iowa Mental Health Center 199089 SMI  
Northeast Iowa Mental Health Center 199191 SMI  
Operation Threshold FaDSS 199019   
Cedar Valley Friends of the Family 199017 DV  
Cedar Valley Friends of the Family 199023 DV  
Cedar Valley Friends of the Family 199037 DV  
Turning Point Rural Housing Project 199005 DV  
Turning Point Rural Housing Project 199017 DV  
Turning Point Rural Housing Project 199019 DV  
Turning Point Rural Housing Project 199023 DV  
Turning Point Rural Housing Project 199037 DV  
Turning Point Rural Housing Project 199043 DV  
Turning Point Rural Housing Project 199065 DV  
Turning Point Rural Housing Project 199089 DV  
Turning Point Rural Housing Project 199191 DV  
Four Oaks 199017 Y  
Four Oaks 199023 Y  
Four Oaks 199037 Y  
YWCA Domestic Violence Program 199019 DV  
Husky Hub/Family Resource Center 199065 Y  
Child Care Resource and Referral 199017 Y  
Child Care Resource and Referral 199023 Y  
Families First Counseling Services 199017 Y  
Families First Counseling Services 199023 Y  
Parent Share and Support 199065 Y  
Buchanan County Volunteer Co-op 199019   
Salvation Army 199017   
Goodwill 199017   
Goodwill 199019   
HAWC Partnerships for Children 199005 Y  
HAWC Partnerships for Children 199043 Y  

 

HAWC Partnerships for Children 199089 Y  
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HAWC Partnerships for Children 199191 Y  
Operation Threshold 199019   
Buchanan Homeless Council 199019   
SASC Gambling Treatment 199005   
SASC Gambling Treatment 199089   
SASC Gambling Treatment 199191   
Backbone Area Counseling Agency 199019 SMI SA 
Backbone Area Counseling Agency 199065 SMI SA 
FAITH-BASED ORGANIZATIONS    
Catholic Charities STATEWIDE   
John Lewis Coffee Shop STATEWIDE VET Y 
Church of the Brethern 199049   
House of Hope 199013   
Eastside Ministerial Alliance 199013   
Urban Ministries 199013   
The Salvation Army 199013   
Humility of Mary Housing, Inc. 199163 SA  
Salvation Army Family Service Center 199163   
First Christian Church Consultation of 
Religious Communities 199103   

Salvation Army 199179 Y  
Ottumwa Community Outreach 199179 VET  
Emergency Food Box 199127   
First United Methodist Church 199015   
Hispanic Ministries 199127   
House of Compassion 199083 SMI SA 
House of Compassion 199127 SMI SA 
Ministerial Alliance 199127   
Ministerial Prevention Association 199015 Y  
The Salvation Army 199015   
The Salvation Army 199127   
United Methodist Church 190138   
Unity Church 190138   
Dubuque Rescue Mission 191464   
Hope House 199061   
Hispanic Ministry 199061   
Churches United 199113   
Faith in Action 199113   
Helping Hands Ministry 199113   
His Hands Ministry/Cedar Rapids Free 
Clinic 199113   

Inter-Religious Council of Linn County 199113   
Temple Judah 199113   
YMCA 199045   
YWCA Crisis Services 199045 DV  
Salvation Army 199045   
Clinton Ministerial 199045   
United Church of Christ 199097   

 

Trinity Lutheran Church 199037   
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St. Mary’s Catholic Church 199017   
St. Paul’s Lutheran Church 199017   
Redeemer Lutheran Church 199017   
Shepherd of the Hills Church 199043   
West Union United Methodist Church 199065   
St. Andrew’s Episcopal Church 199017   
FUNDERS / ADVOCACY GROUPS    
Riverboat Development Authority 199163   
Scott County Housing Council 199163   
United Way of the Quad City Area 199163   
AMOS 199169   
Good Neighbor Assistance 190138   
Interfaith Economic Justice Initiative 199169   
Sustainable Neighborhoods 190138   
City of Dubuque Human Rights Commission 191464   
Greater Cedar Rapids Community 
Foundation 199113   

HACAP Homeless Children’s Trust 199113   
National Alliance for the Mentally Ill 199113   
United Way of East Central Iowa 199113   
Clinton United Way 199045   
Thrivent 199005   
Thrivent 199017   
Thrivent 199019   
Thrivent 199023   
Thrivent 199037   
Thrivent 199043   
Thrivent 199065   
Thrivent 199089   
Thrivent 199191   
Womenade 199017   
Waverly Exchange Club 199017   
Cedar Valley Friends of the Family 
Auxiliary 199017 DV  

Cedar Valley Friends of the Family 
Auxiliary 199023 DV  

Cedar Valley Friends of the Family 
Auxiliary 199037 DV  

Bremer/Butler County Rotary Club 199017   
Bremer/Butler County Rotary Club 199023   
BUSINESSES (BANKS, DEVELOPERS, BUSINESS 
ASSOCIATIONS, ETC.)    

Wells Fargo Bank 199163   
The National Bank 199163   
U.S. Bank 199163   
Russell Construction Company 199163   
Hedrick Bank 199179   
KTVO TV 199179   

 

Alliant Energy Company 199179   
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Ames 365 199169   
Chamber of Commerce 199127   
Housing Development 199127   
Pike Construction 199169   
Story County Community Land Trust 199169   
Story County Housing 199169   
Wells Fargo Bank 199083   
Wells Fargo Bank 199127   
Davis Place 191464   
Gronen Properties 191464   
Premier Bank 199061   
Realtors 191464   
Mercy Housing 191464   
Fresh Start Housing 191464   
BankIowa 199113   
Cedar Rapids Area Association of Realtors 199113   
Cedar Rapids Area Chamber of Commerce 199113   
Cedar Rapids Kernels Baseball Club 199113   
GE Vendor Financial Services 199113   
Hills Bank & Trust 199113   
Landlords of Linn County 199113   
Rockwell Collins 199113   
Mike Aldrich, Architect 199049   
Penny Sells, Accountant 199049   
Clinton National Bank 199045   
Walston/Davis/Byl Insurance Associates, 
Inc. 199017   

Walston/Davis/Byl Insurance Associates, 
Inc. 199023   

Walston/Davis/Byl Insurance Associates, 
Inc. 199037   

Gosling Accounting 199017   
Gosling Accounting 199019   
Gosling Accounting 199023   
Gosling Accounting 199037   
Waverly Wal-Mart 199017   
Waverly Wal-Mart 199023   
Waverly Wal-Mart 199037   
K & L Draperies 199017   
CUNA Mutual 199017   
First National Bank of Waverly 199017   
HOSPITALS / MEDICAL REPRESENTATIVES    
People’s Community Health Clinic 199013 SMI SA 
Genesis Hospital 199163   
Trinity Hospital 199163   
Universities Hospitals and Clinics 199103   
River Hills Community Health Center 199179 HIV  
Dallas County Hospital 199049   

 

Ottumwa Regional Health Center 199179 SA  
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Child Health Specialty Clinic 199179 Y  
Southern Iowa Mental Health Center 199179 SMI  
Ames Free Medical Clinic 199169   
Boone County Hospital 199015   
Ellsworth Hospital Freedom House 199083 SMI  
Ellsworth Hospital Freedom House 199127 SMI  
Greenbelt Home Care 199083 Y HIV 
Homeward Services 199015   
Mental Health Consumers Triumph House 199127 SMI  
Primary Health 199127 Y HIV 
Tri-State Community Health Center 191464   
Mercy Hospital Behavioral Health 
Department 199061 SMI  

Abbe Center for Community Mental Health 199113 SMI  
Healthy Linn Care Network 199113   
Mercy Medical Center 199113 SMI SA 
St. Luke’s Hospital 199113 SMI SA 
VA Medical Center 199113 VET  
Jackson County Hospital 199097   
Women’s Health Services 199045   
Waverly Hospital 199017   
Covenant Medical Clinic 199017   
Covenant Medical Clinic 199019   
Covenant Medical Clinic 199023   
Covenant Medical Clinic 199065   
Visiting Nurses Association 199043 HIV  
HOMELESS PERSONS    
Nicki L. 195394   
Jeff F. 195394   
Robert R. 195394   
Earl G. 199163   
Laurice B. 199163   
Cheryl O. 199163   
Sherry C. 199163   
Anna G. 199163   
Katie L. 199169   
Mary Lou D 199127   
Kevin S. 190804 VET  
Cathy S. 191464   
Sarah D. 199113   
Forrest W. 199113   
Rob M. 199045   
Diane D. 199045   
Jill S. 199065 DV  
Kris W. 199017 DV  
Donna M. 199017 DV  
Joey W. 199179   

 

Carol V. 199023 DV  
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Kylie J. 199065 DV  
OTHER    
Exceptional Persons 199013 SMI  
Community Housing Initiatives, Inc. 199013 SMI DV 
Cedar AIDS Support System 199013 HIV  
Iowa Northland Regional Council of 
Governments 199013   

Pathways Behavioral Services 199013 SA  
Senior Companion Program 199013 Y  
Together for Youth 199013 Y  
YWCA 199013   
El Centro Latino Americano 199013   
Jesse Cosby Neighborhood Center 199013   
United Way of Johnson County 199103   
Community Volunteers (4) 199169   
Consumer Credit Counseling 199169   
Eastwood Apartments 190138   
Valley View Neighborhood Association 191464   
Telegraph Herald 199061   
City-Wide Neighborhoods (At-Large) 190804   
Mound View Neighborhood Association 190804   
Neighborhood Revitalization Services 190804   
Northeast Neighborhoods (At-Large) 190804   
Northwest Neighborhoods (At-Large) 190804   
Northwest Neighbors Association 190804   
Oak Hill Jackson Neighborhood Association 190804   
Southeast Neighborhoods (At-Large) 190804   
Southwest Neighborhoods (At-Large) 190804   
Taylor Area Neighborhood Association 190804   
Wellington Heights Neighborhood 
Association 190804   

G & G Living Centers, Inc. 199043 SMI  
Community Member:  Barbara Zemke 199005   
OTHER – ELECTED OFFICIALS    
Senator Tom Harkin’s Office represented by 
Alison Hart 199163   

Senator Charles Grassley’s Office 
represented by Aaron Mckay STATEWIDE   

Representative Leonard Boswell’s Office STATEWIDE   

 

Representative Jim Nussle’s Office 
represented by Jason Gordon 199163   

*Subpopulations Key: Seriously Mentally Ill (SMI), Substance Abuse (SA), Veterans (VET),   CoC-D  
HIV/AIDS (HIV), Domestic Violence (DV), and Youth (Y).                                                                                      
  
 
 



25 

 

E:  CoC Governing Process Chart 
HUD is moving toward providing greater definition and setting standards on the governing process of 
Continuums of Care.  Check the box for each question below, and explain briefly if necessary.   
 
 Yes No 
1. Does the CoC have a separate planning and decision-making body/entity that is 

broadly representative of the public and private homeless service sectors, including 
homeless client/consumer interests?  If no, please explain. 

 
 

  

2. Is the primary decision-making entity composed of at least 65 percent 
representation by the private sector (including consumer interests)? If no, please 
explain. 

 
 

  

3. Is the primary decision-making entity membership selected in an open and 
democratic process by the CoC membership?  If no, please explain. 

 
 

  

4. Is there a Chair and Co-Chair representing both the private and public sector at the 
same time, with staggered 2-year terms and the Chair position rotating between the 
private and public sectors? If no, please explain. 

 
 

  

5. Has the CoC developed a Code of Conduct for the CoC decision-making entity and 
its Chair and Co-chair?  If no, please explain. 

 
 

  

6. The Chair and Co-Chair and all members of the CoC decision-making entity may 
not participate in decisions concerning awards of grants or provision of financial 
benefits to such member or the organization that such member represents.  Have 
they recused themselves from considering projects in which they have an interest?  
If no, please explain. 

 
 

  

7. Does the CoC have a fiscal agent designated to receive funds from HUD?    
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8. If your Continuum has not yet complied with any of the above broad standards for the CoC 
planning and decision-making process, please describe the extent to which your CoC will meet 
each guideline by the 2007 competition. 

 
2. The Primary decision-making entity is the Iowa Council on Homelessness which was created by 
Executive Order #33 signed by Governor Vilsack in November of 2003. The Executive Order 
requires that 12 state agencies designate representatives to serve on the Council and that the Council  
expand the membership to include a broad representation from the private sector including 
consumers, advocates, providers, business and others. Currently there are 18 persons from the 
private sector serving with the 12 state agency representatives which results in 60% representation 
from the private sector. The Iowa Council is working to amend their bylaws to increase private 
sector membership to 23 which would give us the required 65% representation from the private 
sector by the 2007 competition.  
 
4. Currently the Iowa Council has a Chair and Vice-Chair. For the past two years the Chair has been 
filled by a person from the private sector and his term ended in May of 2006. The Council elected a 
new Chair from the Public Sector as well as a Vice-Chair from the Private Sector for the next term. 
The Council is working to amend it’s bylaws to insure that the Chair and Vice-Chair positions are 
filled from both the private and public sectors at the same time with staggered 2-year terms and the 
Chair position rotating between the private and pubic sectors by the 2007 competition.  
 
7. Executive Order #33 designates the Iowa Finance Authority as the State’s administering agency 
in developing and implementing the Executive Order. We interpret this designation to include the 
duties of fiscal agent.  
 

CoC-E 
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F: CoC Project Review and Selection Chart     
The CoC solicitation of projects and project selection should be conducted in a fair and impartial 
manner.  Please mark all appropriate boxes to indicate all of the methods and processes the CoC used 
in 2006 to assess project(s) performance, effectiveness, and quality, particularly with respect to the 
Project Priorities Chart (CoC-Q). This applies to new and renewal projects.  Check all that apply: 
 
1. Open Solicitation 
a. Newspapers e. Outreach to Faith-Based Groups  
b. Letters to CoC Membership f. Announcements at CoC Meetings  
c. Responsive to Public Inquiries g. Announcements at Other Meetings  
d. Email CoC Membership/Listserv   

2. Objective Rating Measures and Performance Assessment 
a. CoC Rating & Review Committee Exists j. Assess Spending (fast or slow)  
b. Review CoC Monitoring Findings k. Assess Cost Effectiveness  

c. Review HUD Monitoring Findings  l. Assess Provider Organization 
Experience 

 

d. Review Independent Audit m. Assess Provider Organization 
Capacity 

 

e. Review HUD APR  n. Evaluate Project Presentation  

f. Review Unexecuted Grants o. Review CoC Membership 
Involvement 

 

g. Site Visit(s) p. Review Match  
h. Survey Clients q. Review Leveraging  
i. Evaluate Project Readiness   

3. Voting/Decision System 
a. Unbiased Panel / Review Committee e. All CoC Present Can Vote  
b. Consumer Representative Has a Vote f. Consensus   
c. CoC Membership Required to Vote g. Abstain if conflict of interest  
d. One Vote per Organization    

CoC-F 
 
 
G: CoC Written Complaints Chart      
 

Were there any written complaints received by the CoC regarding any CoC matter 
in the last 12 months? 

  Yes 

   No 
If Yes, briefly describe the complaints and how they were resolved. 
 
 
 
 

CoC-G 
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Part II: CoC Housing and Service Needs 
 
H: CoC Services Inventory Chart 
 

CoC-H 

(1) (2)  
Prevention 

(3) 
Outreach

(4) 
Supportive Services 

Provider Organizations 
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Crisis Intervention Services X X X X  X   X X X        
HUGS Council                 X  
Iowa Legal Aid – Mahaska County     X              
Love in the Name of Christ X X X X  X    X        X
Mahaska County Relief  X X      X          
New Hope Community          X     X X   
New Directions (Community Mental Health)    X       X X       
South Central Iowa Center for Independent 
Living    X  X   X X     X X   

Safe Harbor Christian Counseling    X      X  X       
Southern Iowa Economic Development 
Association (SIEDA) X X X X  X   X X X X   X X X  

Salvation Army – Mahaska County X X X                
Iowa Workforce Development – Black Hawk 
County                X   

Black Hawk-Grundy Mental Health Center, 
Inc.         X X  X X      

Seeds of Hope  X X X     X X         
Eastside Ministerial Alliance X X X X     X        X  
People’s Community Health Clinic    X   X      X X     
Community Housing Initiatives, Inc.  X X      X X X X X X X X X X
University of Northern Iowa Global Health 
Corps    X               

Christian Community Development         X X      X   
YWCA of Black Hawk County         X X       X  
The Salvation Army – Black Hawk County X X X X     X X X X X  X X X  
Black Hawk County Youth Shelter         X      X    
Operation Threshold X X X X     X      X X   
St. Vincent de Paul X X X                
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Jesse Cosby Center X X X                

Consumer Credit Counseling    X               
Pathways Behavioral Service           X        
Iowa State University Extension – Black 
Hawk County    X           X    

VA Hospital – Black Hawk County       X            
Junkman-Knoebel Transitional Housing         X  X        
Department of Corrections – Black Hawk 
County         X          

Exceptional Persons          X         
Goodwill Industries – Black Hawk County                X   
Black Hawk Center for Independent Living                  X
AIDS Project Quad Cities  X X X     X X    X X X X X
Center for Alcohol & Drug Services    X     X X X   X X X X X
Community Health Care    X     X X X  X X X   X
DeLaCerda House    X     X X    X X X  X
Family Resources, Inc.  X X X X X  X X X X X   X X X X
HELP Legal Aid     X    X X X X  X X X X X
Humility of Mary Housing, Inc.  X X X               
Iowa East Central T.R.A.I.N. (CAA) X X X X     X X       X  
John Lewis Coffee Shop, Inc. X X X X  X  X X X  X  X X X X X
The Salvation Army Family Service Center  X X X     X X     X X X X
Scott County Housing Cluster/Council X   X               
Scott County Community Services X X X X     X    X     X
United Neighbors, Inc. X X X       X        X
Veteran Affairs Homeless Outreach X X X X  X   X X X X X X X X X X
Vera French Housing Corporation  X  X     X X  X      X
Vera French Mental Health Center    X     X X  X    X X X
HACAP   X X     X X       X  
Crisis Center – Iowa City   X X              X
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Domestic Violence Int. Program    X      X     X    

J C General Assistance  X                 
J C MH/DD Services         X          
Elder Services         X          
Shelter House/STAR    X  X   X X      X  X
Four Oaks/Youth Homes – Iowa City    X      X         
Iowa Legal Aid – Iowa City     X              
City of Iowa City – Housing Authority  X                 
Salvation Army – Iowa City    X               
United Action for Youth    X  X    X       X  
Successful Living  X        X         
NAMI of Johnson County    X           X    
UI College of Nursing             X      
Goodwill Industries – Iowa City         X X      X   
YMCA – Wapello County                 X  
Iowa Legal Aid – Wapello County     X              
River Hills Community Health Center             X X     
SIEDA   X X     X  X    X   X
Ottumwa Housing Authority        X X          
Salvation Army – Wapello County X X X X     X         X
Red Cross         X      X   X
Ottumwa Regional Health Care    X     X  X X X X X  X  
Multi-Cultural Outreach Worker  X X X  X   X      X X   
Ottumwa Community Outreach      X             
Crisis Center – Wapello County    X           X   X
Wapello County Health Department       X  X X   X X X    
Southern Iowa Mental Health Center            X       
Southeast Iowa Case Management    X     X          
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Ottumwa Public Schools          X     X  X  

Family Planning    X      X    X X    
Retired Senior Volunteer Program (RSVP)          X        X
Department of Human Services – Wapello 
County         X   X     X X

Iowa State Extension – Wapello County          X      X   
CPC         X X         
Ottumwa Transit Authority                  X
American Home Finding Association    X  X   X    X   X X  
New Iowan Center – Wapello County     X          X X   
City of Ottumwa Health Department               X    
Iowa Workforce Development – Wapello 
County          X      X   

Ames Community Schools               X   X
Ames Free Medical Clinic             X      
Ames Police Department      X  X           
Assault Care Center (ACCESS) – Story 
County  X X X     X X       X X

Beyond Welfare    X     X X      X   
Center for Creative Justice (CCJ)     X     X         
Center for Addictions Recovery           X        
Child Care Resources and Referral                 X  
Cy Ride                  X
Department of Human Services – Story 
County         X          

Des Moines Area Community College 
(DMACC) – Story County             X  X    

Emergency Residence Project (ERP)  X X   X    X         
Good Neighbor Assistance  X X                
Habitat for Humanity – Story County X                  
Heartland Senior Services          X        X
Homeward             X      
Iowa State University – Story County               X    
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Legal Aid – Story County     X              

Lutheran Services in Iowa         X X  X   X X   
Mainstream Living         X X      X   
Mid Iowa Community Action (MICA) – 
Story County   X X     X X    X X  X  

St. Thomas Aquinas Fund  X X                
Story County Community Services   X      X X      X   
Story County Sheriff’s Department      X  X           
The Richmond Center – Story County            X       
USDA Rural Development – Story County X                  
Veterans Affairs – Story County  X X                
Youth and Shelter Services – Story County    X     X X X X  X  X X  
ACCESS – Boone County    X     X          
Boone County Community Services    X     X X         
Boone County Hospital            X X      
Boone County Recovery Center           X        
Boone County Transportation                  X
Building Blocks Preschool                 X  
Center for Addictions Recovery – Boone 
County           X        

Center for Childcare Resources                 X  
Childcare Junction                 X  
Department of Human Services – Boone 
County X X       X        X  

Des Moines Area Community College 
(DMACC) – Boone County               X    

Displaced Homemakers Center                X   
Genesis Development         X       X   
Good Connections Inc.            X    X   
Home Care Services of Boone County 
Hospital          X         

Iowa Workforce Development Center – 
Boone County                X   

JTPA 
                X   
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Mid Iowa Community Action (MICA) – 
Boone County    X          X     

Promise Jobs         X       X   
Red Rock Community Action – Boone 
County X X X      X          

Richmond Center – Boone County            X       
The Salvation Army – Boone County X X       X         X
Youth and Shelter Services – Boone County    X     X X X X       
AEA 267    X     X      X X  X
Alternative Services    X     X X        X
Boys and Girls Home    X     X X X        
Caring Connection/SBYS    X     X  X    X    
Catholic Charities – Marshall County  X        X  X       
Center Associates (Mental Health)    X        X       
Child Abuse Prevention Services    X     X X       X X
Commission for Veteran Affairs – Marshall 
County X X  X       X       X

Community Nursing/Public Health       X  X     X X    
Consumer Credit               X    
CPC/Community Services X X X      X          
Department of Human Services – Marshall 
County  X X      X          

Domestic Violence      X             
Ellsworth Hospital            X      X
Excel          X      X   
Greenbelt Nursing Care         X     X     
Habitat for Humanity – Marshall County X X                 
Hawkeye Valley Agency            X       
Hispanic Outreach Ministries    X               
Home Care Plus – Marshall County             X X     
Home Connection – Marshall County    X     X X        X
House of Compassion X X X   X            X
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Latinos en Accion    X               

Iowa Legal Aid – Marshall County    X X              
Lutheran Services in Iowa – Marshall 
County    X  X   X X         

Marshalltown Housing Department X                  
Mid Iowa Community Action (MICA) – 
Marshall County X X X  X    X     X   X  

Ministerial Alliance    X               
Quakerdale    X     X X         
Region 6                  X
Salvation Army – Marshall County X X X        X        
Seeds of Hope    X  X   X          
Social Security Administration – Marshall 
County    X               

Workforce Development Center – Marshall 
County         X      X X  X

Youth and Shelter Services – Marshall 
County    X  X   X X     X   X

Project Concern X X X X     X          
Hillcrest Family Services – Marshall County  X X X  X   X X  X X X X X X X
Maria House  X X X X    X X X  X  X  X X
Iowa Department of Human Services – 
Dubuque County         X X   X    X  

Dubuque Rescue Mission          X   X    X  
Visiting Nurses Association – Dubuque 
County          X   X      

Dubuque County of Veteran’s Affairs X X X X            X   
Iowa Workforce Development – Dubuque 
County                X  X

Dubuque County General Relief X X X X               
City of Dubuque Housing X X X       X         
ECIA/County Housing X X X                
Dubuque Police Department      X  X           
Operation New View X X X X             X  
YWCA Domestic Violence Program – 
Dubuque County  X  X X    X X        X
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Substance Abuse Services Center    X       X        

Four Oaks – Dubuque County    X     X X        X
Iowa Legal Aid – Dubuque County    X X              
Hope House    X      X         
Tri-State Community Health Center             X      
Abbe Center for Community Care      X   X   X       
Aging Services         X          
Area Substance Abuse Council – Linn 
County         X  X      X  

Cabs to Augment the Bus System (CABS)                  X
Catherine McAuley Center           X    X    
Cedar Rapids Community Schools               X  X X
Community Health Free Clinic             X      
Division of Vocational Rehabilitation – Linn 
County                X   

Five Seasons Transportation & Parking                  X
Foundation 2    X  X   X X     X   X
Goodwill Industries of SE Iowa – Linn 
County         X       X   

Grant Wood Area Education Agency               X    
Hawkeye Area Community Action Program 
– Linn County X X X X     X X     X  X  

Helping Hands Ministry X X X X               
His Hands Ministry             X      
Horizons    X      X         
Iowa Legal Aid – Linn County     X              
Iowa Workforce Development – Linn 
County                X   

Kirkwood Community College          X     X    
Linn County Child Development Center          X       X  
Linn County Elderly Case Management         X          
Linn County General Assistance X X X                
Linn County Lifts                  X
Linn County MHDD Services  X X      X          
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Mercy Medical Center – Linn County         X  X X X      

Mid America Housing Partnership    X      X         
Neighborhood Transportation Service                  X
Options of Linn County                X   
Partnership for Safe Families         X          
Rapids AIDS Project  X       X     X     
REM Developmental Services                X   
St. Luke’s Hospital – Linn County         X  X X X      
VA Outreach – Linn County    X  X             
Waypoint Services         X X       X  
American Red Cross – Clinton/Jackson 
Counties  X X                

General Relief – Clinton/Jackson Counties  X X                
UCC Emergency Mission Fund  X X               X
Maquoketa Community Services  X X X               
Operation New View  X X                
YWCA Domestic Violence/Sexual Assault 
Resource Center  X X X X    X        X X

DeWitt Referral Center  X X                
Information, Referral and Assistance 
Services – Clinton/Jackson Counties  X X X              X

Iowa East Central TRAIN – Clinton/Jackson 
Counties  X X X             X X

Pathway Living Center  X X X X    X X  X   X   X
Salvation Army – Clinton/Jackson Counties  X X               X
Carroll Assistance Center – Wheatland  X X                
HELP Legal Assistance     X              
Hillcrest Family Services – Clinton/Jackson 
Counties    X               

Victory Center Mission/Gateway Free Clinic      X       X      
Clinton Police Department      X  X           
County Case Management – Clinton/Jackson 
Counties         X X         

Department of Human Services – 
Clinton/Jackson Counties         X        X  
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Lutheran Services of Iowa – Clinton/Jackson 
Counties         X X         

DAC, Inc.         X X         
New Directions         X X X   X   X X
Area Substance Abuse Council – 
Clinton/Jackson Counties           X        

Community Care, Inc.            X       
Bridgeview Community Mental Health 
Center         X X  X X      

New Choices            X       
Visiting Nurses Association – 
Clinton/Jackson Counties             X X     

Women’s Health Services             X X     
Clinton Community College               X    
Ashford University               X    
Iowa Workforce Development Centers – 
Clinton/Jackson Counties               X X   

Promise Jobs – Clinton/Jackson Counties                X X  
Vocational Rehabilitation Centers – 
Clinton/Jackson Counties                X   

Para Transit                  X
Regional Transit Authority – 
Clinton/Jackson Counties                  X

Great River Bend Transit                  X
County Relief/General Relief – Northeastern 
Counties  X X                

Central Point of Coordination  X X                
Turning Point Rural Housing Project  X X      X X  X   X  X X
Northeast Iowa Community Action  X X      X X     X  X X
Domestic and Sexual Abuse Resource Center  X X X X          X  X X
Buchanan County YWCA  X X X X          X   X
Cedar Valley Friends of the Family  X X X X          X  X X
Ministerial Association X X X               X
Shepherd of the Hills X X X              X X
Veteran’s Affairs – Northeastern Counties  X X X X              
Chickasaw County Sheriff’s Office      X  X           
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Howard County Sheriff’s Office      X  X           

Bremer County Sheriff’s Office      X  X           
Parkersburg Police Department      X  X           
Aplington Police Department      X  X           
Waverly Police Department      X  X           
Cresco Police Department      X  X           
New Hampton Police Department      X  X           
Keystone Area Education Agency    X           X    
Starmont School District    X           X    
New Hampton Schools    X           X    
Decorah Schools    X           X    
Iowa State Extension Services – 
Northeastern Counties          X     X    

Four Oaks – Northeastern Counties          X X X   X    
Workforce Development Center – 
Winneshiek County               X X   

Workforce Development Center – Fayette 
County               X X   

Workforce Development Promise Jobs 
Program – Bremer County         X X     X X  X

Workforce Development Promise Jobs 
Program – Buchanan County         X X     X X  X

Hawkeye Community College Workforce 
Investment Act               X X   

Veteran’s Employment Services, Iowa 
Workforce Development – Northeastern 
Counties 

              X X   

Goodwill – Northeastern Counties          X      X   
Northeast Iowa Community Action 
Corporation FaDSS         X X      X  X

Operation Threshold FaDSS         X X      X  X
Pathways Behavioral Services         X  X        
Allen Hospital           X X X X     
Covenant Hospital            X X X     
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Waverly Hospital             X X     
Visiting Nurses Association – Northeastern 
Counties             X X     

Covenant New Horizons           X        
Northeast Iowa Behavioral Services         X  X X       
Allamakee Substance Abuse         X  X        
Helping Services         X X       X X
Northeast Iowa Mental Health Associates         X   X       
Backbone Area Counseling Agency         X  X X       
Cedar Valley Mental Health Center         X   X       
Department of Human Services – 
Northeastern Counties                 X  

Child Care Resource and Referral                 X  
Families First Counseling Services    X             X  
Parent Share and Support    X             X  
Husky Hub/Family Resource Center    X             X  
ChildNet/CCR&R                 X  
Green Thumb Employment and Training                X   
Des Moines Area Community College               X X   
West Central Mental Health            X       
Alcohol and Drug Assistance Agency           X        
HomeCare Services          X         
Abilities Unlimited          X         
Tri-County Mental Health Services         X          
Dallas County Public Health      X    X    X     
Crisis Intervention and Advocacy X X X X  X   X      X   X
Central Iowa Regional Housing Authority X                  
Ministerial Associations of Dallas CO X X X                
AIDS Project of Central Ia              X     
Cerro Gordo County Sheriff        X           
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CoC Housing Inventory and Unmet Needs 
 
I: CoC Housing Inventory Charts 
This section includes three housing inventory charts—for emergency shelter, transitional housing, and 
permanent housing.  Note that the information in these charts should reflect a point-in-time count.  For 
the Permanent Housing Inventory Chart, the beds listed under “new inventory” should indicate beds 
that became available for occupancy for the first time between February 1, 2005 and January 31, 2006. 
For complete instructions in filling out this section, see the Instructions section at the beginning of the 
application. 
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I: CoC Housing Inventory Charts  
 
Emergency Shelter: Fundamental Components in CoC System – Housing Inventory Chart 

Target Pop Year-Round Other Beds 

Provider Name Facility Name 
HMIS 
Part. 
Code

Number of 
Year-Round 

Beds in HMIS

Geo 
Code 

 A B Fam. 
Units

Fam. 
Beds

Indiv.
Beds 

Total 
Year-
Round 
Beds

Seas-
onal 

Overflow 
& 

Voucher 
Current Inventory Ind. Fam.   
ACCESS  ACCESS 5 7 17 190138M DV 8 17 7 240 0 
Burlington Area 
Homeless Shelter  Emergency Shelter 5 0 10 199057 M    0 10 0 10 0 0 
Cedar Valley Friends 
of the Family  Friends’ House 0 0 199017 FC DV 3 6 2 8 0 0 
Centers Against Abuse 
& Sexual Assault  Emergency Shelter F 0 0 199039FC DV  0 30 0 300 0 
Council Against 
Domestic Abuse 
(Cherokee)  Emergency Shelter 

     F 0 0 
199035FC DV  0 10 0 100 0 

Crisis Center & 
Women’s Shelter  Emergency Shelter F 0 0 199179FC  DV  10 28 28 560 0 
Crisis Intervention and 
Advocacy  Emergency Shelter F 0 0 199049M DV  3 12 2 140 0 
Crisis Intervention 
Service 

 Crisis Intervention 
 Emergency Shelter F 0 0 199033 SF DV 4 8 0 8 0 0 

Crisis Intervention 
Services-Mahaska 
County  Emergency Shelter 

5 8 16 
199123FC DV  0 16 8 240 0 

Domestic Violence 
Interv. Program   Emergency Shelter 1 10     30 199103M DV  0 30 10 400 0 
Domestic Violence 
Alternatives/Sexual 
Assault  Emergency Shelter 

1 2 15 
199127M DV 5 15 2 170 0 
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Domestic/Sexual 
Assault Outreach 
Center  Emergency Shelter 

F 0 0 
199187M DV  0 20 0 200 0 

Domestic Abuse 
Prevention Center  Emergency Shelter F 0 0 199027FC DV  0 10 0 100 0 
Dubuque Rescue 
Mission 

 Dubuque Rescue 
Mission 6 25  191464SM   0 0 25 250 0 

Emergency Residence 
Project 

 Emergency Res.   
Project 5 11 9 190138 M   3 9 11 20 0 0 

Emma Cornelius  Emergency Shelter 5  10 199111 M    0 10 0 10 0 0 
Family Crisis Centers 
of Northwest Iowa  Emergency Shelter F 0 0 199167FC M  0 10 0 100 0 
Family Resources, Inc. 
- Davenport Emergency Shelter F 0 0 191254FC   0 52 0 520 0 
Family Resources - 
Muscatine Domestic 
Violence Center  Emergency Shelter 

F 0 0 
199139 M     20 0 20 0 0 

Salvation Army  Family Shelter 5 10 30 199013FC  8 30 10 400 0 
Salvation Army Men’s Shelter 5 14 0 199013SM  0 0 14 140 0 
Good Connections, 
Inc.  Family Shelter 5 3 15 199015 M  1 15 3 18 0 0 
Helping Services of 
NE Iowa  Safe Home F 0 0 199191 FC DV 4 16 4 20 0 0 
House of Compassion 
 Emergency Shelter 1 12 5 199127 M   1 5 12 17 0 0 
John Lewis 
Community Services,   Shelters 5 53 0 199163 M  0 0 53 53 0 15 
MCSA  Emergency Shelter 5  51 199139 M M  0 51 0 51 0 0 
Northern Lights 
Homeless Shelter  Northern Lights 5 10  199033SM   0 0 10 104 4 
Rural Iowa Crisis 
Center  Project COPE F 0 0 199175FC DV  0 18 0 180 0 
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Safe Haven - Tri-State 
Coalition  Emergency Shelter F 0 0 199111 M    0 15 0 15 0 0 
Salvation Army - 
Family Services 
Center Shelter - 
Davenport  Family Serv. Ctr. 

5 12 56 

199163 M   16 56 12 68 0 0 
Salvation Army - 
Waterloo  Womens Shelter 5 7 14 199013 M   5 14 7 21 0 0 
Shelter House   Emergency Shelter 5 21 12 199103 M   1 12 21 33 0 20 
Victory Center Rescue 
Mission  Emergency Shelter 1 33 2 199045 M   2 2 33 35 0 0 
YMCA  Emergency Shelter 1 28 0 199045SM    0 0 28 280 0 
YWCA Domestic 
Violence Shelter  Emergency Shelter 5 0 23 199057M DV  0 23 0 230 0 
YWCA Dom Violence Shelter F 0 0 199045M DV 1 9 6 150 0 
YWCA of Dubuque Emergency Shelter  1 3 8 191464M  DV  3 8 3 110 0 
YWCA of Fort Dodge  Emergency Shelter 5 0 8 199187FC    0 8 0 80 0 
Mr. Ray Krug Cedar House N 0 0 199113 M  1 4 4 8 0 0 
Foundation 2 Youth Shelter 6 15 0 199113YMF  0 0 15 150 0 
St. John of the Cross CWH N 0 0 199113 M  3 8 4 12 0 0 
The Salvation Army Motel Voucher N 0 0 199113 M  0 0 0 0 0 72 
Waypoint Services DVS F 0 0 199113M DV 5 18 10 280 0 
Waypoint Services MPC 5 10 37 199113 M  10 37 10 47 0 0 
Willis Dady  Emergency Shelter 1 16 32 199113 M  8 32 16 48 0 0 
Four Oaks Youth 
Homes Emergency Shelter 1 14 0 199103YMF  0 0 14 140 0 
Hillcrest Youth Shelter Emergency Shelter N 23  191464YMF  0 0 23 230 0 
Salvation Army Salvation Army N 0 0 199127 M  0 0 0 0 0 40 
Seeds of Hope 
 Seeds of Hope F   199083 M  0 0 0 0 0 7 
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Catholic Worker       
House 

Catholic Worker  
House N 0 0 199013SM  0 0 11 110 0 

Black Hawk County 
Youth Shelter Youth Shelter N 0 0 199013YMF  0 0 15 150 0 
Good Connections, 
Inc. Men’s Shelter 5 3 0 199015SM  1 0 3 30 0 
Youth and Shelter 
Services Rosedale Shelter N 0 0 190138YMF  0 0 10 100 0 
American Home 
Finding 

Emergency Shelter N 0 0 199179   6     15        15        30 0 0 

Southern Iowa 
Economic 
Development Assoc. 

Transitional Shelter 
5 0 2 199123 FC  2      2          2 0 0 

SUBTOTALS:    350    402 SUBTOT. CURRENT
INVENTORY:

 114 711 461 1172  4  158 

New Inventory in Place in 2005  
(Feb. 1, 2005 – Jan. 31, 2006) 

Ind. Fam.   

 Cedar Valley Friends 
of the Family Friends House F 0 0 199017 FC DV 2 4 2 6 0 0 

SUBTOTALS: 0       0 SUBTOTAL NEW
INVENTORY:

     2     4      2       6 0 0 

Inventory Under Development 
Anticipated Occupancy 

Date 
  

Teresa Shelter Same May 2006 191464 M  6 18 12 30 0 0 
 Shelter House   Same August 2007 199103 M  5 30 40 70 0 0 

SUBTOTAL INVENTORY UNDER DEVELOPMENT: 11 48 52 100 0 0 
Unmet Need UNMET NEED TOTALS: 50 150 90 290 0 0 
1. Total Year-Round Individual ES Beds:  461 4. Total Year-Round Family Beds: 711 
2. Year-Round Individual ES Beds in HMIS:  402 5. Year-Round Family ES Beds in HMIS: 350 
3. HMIS Coverage Individual ES Beds: 6. HMIS Coverage Family ES Beds:  49.2% 
Divide line 2 by line 1 and multiply by 100. Round to a whole number. 

 87% 
Divide line 5 by line 4 and multiply by 100. Round to a whole number.  

CoC-I
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I: CoC Housing Inventory Charts 
Transitional Housing: Fundamental Components in CoC System – Housing Inventory Chart 

Target Pop Year-Round 
Provider Name Facility Name HMIS Part. 

Code 

Number of 
Year-Round 

Beds in HMIS

Geo 
Code 

 A B Family 
Units

Family 
Beds 

Individ.
Beds 

Total 
Year-
Round 
Beds 

Current Inventory Ind. Fam.   
ASAC   5 10  0 190804 M    0 0 10  10 
Catherine McAuley   5 19  0 190804 SF    0 0 19  19 
Cedar Valley Friends of the 
Family 

 Turning Point 
Rur. Hsng. Proj. 

 
5 5 56 199017 FC DV 15 56 5 61 

Christian Community 
Development  House of Hope 

 
5 0 0 199013 FC   10 28 0 28 

Community & Family 
Resources (CFR)   

 
5 10  0 199187 SM    0 0 10 10 

Crisis Intervention Services Pathway 2 5 1 11 199123 FC DV 4 11 1 12 
Crisis Intervention and 
Advocacy   

 
5 0 16 199049 M M  0 16 0 16 

Community Housing 
Initiative, Inc. 

Community 
Housing Initiative, 
Inc. 

 
 
5 2 21 199013 M DV 8 21 2 23 

Good Connections, Inc.   5 7 14 199015 M FC   14 7 21 
HACAP - Inn Circle   5 0 118 199113 M    0 118 0 118 
HACAP - Transitional 
Housing   

5 
0 154   FC M  0 154 0 154 

Hillcrest Family Services - 
Dubuque 

 Hillcrest Family 
Services 

 
5 0 18 191464 FC   4 18 0 18 

Humility of Mary Housing  TH Programs 5 0 175 199163 FC  54 175 0 175 
MCSA   5 0 46 199139 M M  0 46 0 46 
New Directions Hightower Place 5 0 26 199045 FC  11 26 0 26 
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New Directions King House 5 11 0 199045 SM   0 0 11 11 
Northern Lights Homeless 
Shelter   

 
5 8 0 199033 SM   0 0 8 8 

Pathway Living Center - Brick 
House   

 
5 9 0 199045 SM SF 0 0 9 9 

Pathway Living Center  
Group Home I & 
II 

 
5 13 0 199045 SMF  0 0 13 13 

Red Rock Area CAP - 
Indianola   

 
N 0 0 199181 FC M 0 6 0 6 

Safe Place Foundation   5 22  190804 M   0  0 22 22 
Seeds of Hope  Winds of Change 5 0 12 199075 SF FC 0  12 0 12 

SIEDA – Wapello County   
 
5 0  7 199179 FC   0 7 0 7 

YMCA Men’s Housing P 22 0 199045 SM   0 0 28 28 

Youth and Shelter Services 
 Lighthouse Trans. 
Living 

 
5 0 4 199015 M  1 4 0 4 

Youth and Shelter Services 

New Hope 
Transitional 
Living Project 

 
5 

2 14 199127 M   7 14 2 16 
Youth and Shelter Services - 
Story County   

 
5 0 15 190138 M   0  15 0 15 

YWCA of Black Hawk 
County  YWCA 

 
5 9 0 199013 SF   0 0 9 9 

YWCA of Fort Dodge   5 0 10 199187 FC   0 10 0 10 
Mr. Ray Krug Cedar House N 0 0 199113 M  1 4 4 8 
ASAC Adult Res. HWH 5 10 0 199113 SMF  0 0 10 10 
ASAC Ht. of Ia. HWH 5 0 50 199113 FC  12 50 0 50 

Catherine McAuley 
Transitional 
Housing 

5 
19 0 199113 SF  0 0 19 19 

Foundation 2 
Transitional 
Living 

 
N 0 0 199113 M  1 4 8 12 
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HACAP 
Transitional 
Housing 

 
5 24 197 199113 FC  65 197 24 221 

Safe Place Foundation 
Transitional 
Housing 

 
5 22 0 199113 SMF  0 0 22 22 

Family Resources Inc. 
Domestic 
Violence 

 
5 10 46 199163 M DV 13 46 10 56 

John Lewis Coffee Shop, Inc. TH Programs 5 40 0 199163 M VET 0 0 40 40 
Vera French CMHC Pine Knoll 5 33 0 199163 SMF  0 0 33 33 

Salvation Army 
Family Services 
Center 

 
5 0 56 199163 M  16 56 0 56 

HACAP 
HACAP Trans 
Housing 

 
5 0 238 192466 FC  45 238 0 238 

MECCA 
Transitional 
Housing 

  
N 0 0 192466 FC  12 26 0 26 

Successful Living Successful Living 5 39 0 192466 SMF  0 0 39 39 
Davis Place Davis Place N 0 0 191464 SM  0 0 50 50 
Hope House Hope House N 0 0 191464 M  2 7 3 10 
Maria House Maria House 5 5 13 191464 M  3 13 5 18 

Youth and Shelter Services 

Trans 
Living/Supervised 
Apartment Living 

 
 
5 8 0 199127 M  0 0 8 8 

Youth and Shelter Services 
Lighthouse 
Program 

 
5 0 14 199127 FC  5 14 0 14 

Exceptional Persons 
Independence 
Haven 

N 
0 0 199013 SMF  0 0 17 17 

Pathways 
Junkman-Knoebel 
Center 

N 
0 0 199013 SMF  0 0 21 21 

Rev. Gary Cook Nehemiah House N 0 0 199013 SMF  0 0 5 5 

Salvation Army 
Men’s Trans. 
Housing Facility 

 
5 10 0 199013 SM  0 0 10 10 

Red Rock Community Action Trans Housing N 0 0 199015 FC  1 5 0 5 
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Emergency Residence Project 
Emergency 
Residence Project 

 
N 0 0 190138 FC  6 18 0 18 

Youth and Shelter Services 
Lighthouse Trans. 
Living 

 
5 2 7 190138 M  2 7 2 9 

Youth and Shelter Services 
Trans. Living / 
Sprvd. Apart. Liv.

 
5 4 2 190138 M  1 2 4 6 

Mary Greeley Medical Center 
Transitional 
Living Center 

 
N 0 0 190138 SMF  0 0 6 6 

Salvation Army ARC N 102 0 199163 SM  0 0 102 102 
YWCA Trans. House 5 3 12 199045 M  4 12 3 15 
 Youth and Shelter Services  Trans Living 5 1 0 199015 M   0  0 1 1 

SUBTOTALS:  482 1352 SUBTOT. CURRENT 
INVENTORY:

303 1450 601 2051 

New Inventory in Place in 2005  
(Feb. 1, 2005 – Jan. 31, 2006) 

Ind. Fam.   

 None     0 0        0 0 0 0 

SUBTOTALS:  0  0 SUBTOTAL NEW 
INVENTORY:

 0 0 0 0 

Inventory Under Development Anticipated Occupancy Date   
 New Directions Hightower Pl May 2007   199045 FC   10 22 0  22 
Helping Services Crossroads RDV December 2006 199191 FC DV 2 8 0 8 
ASAC Heart of Iowa August 2007 199113 FC  24 56 0 0 
 Safe Place Foundation Trans Housing December 2006 199113 SMF   0 0 10 10 

SUBTOTAL INVENTORY UNDER DEVELOPMENT:  36 86 10 40 
Unmet Need UNMET NEED TOTALS:  25  400  250  675 
1. Total Year-Round Individual TH Beds:  601 4. Total Year-Round Family Beds:  1450 
2. Year-Round Individual TH Beds in HMIS:  482 5. Year-Round Family TH Beds in HMIS: 1352 
3. HMIS Coverage Individual TH Beds: 6. HMIS Coverage Family TH Beds:  93% 
Divide line 2 by line 1 and multiply by 100. Round to a whole number. 

 80% 
Divide line 5 by line 4 and multiply by 100. Round to a whole 
number. 

 

CoC-I
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I: CoC Housing Inventory Charts  
Permanent Supportive Housing*: Fundamental Components in CoC System – Housing Inventory Chart 

Target 
Populati

on 
Year-Round 

Provider Name Facility Name 
HMIS 
Part. 
Code 

Number of 
Year-Round 

Beds in 
HMIS 

Geo 
Code 

 A B Family 
Units 

Family 
Beds 

Individual
/CH 
Beds 

Total 
Year-
Round 
Beds 

Current Inventory Ind. Fam.  

Community Housing 
Initiatives, Inc. 

Community 
Housing Initiatives, 
Inc. 

 
 
5 9 6 199013 M  3 6 9/0 15 

Good Connections, 
Inc.  Good Connections 

 
N 0 0 199015 M  7 15 11/0 26 

Vera French Housing 
Corporation  PSH Program 

 
5 94 10 199163 M   3 10 94/0 104 

 John Lewis Coffee 
Shop, Inc. PSH/ML Program 

 
5 13 3 199163 M 

VET
/HIV 1 3 13/0  16 

Humility of Mary 
Housing PSH Program 

 
5 0 37 199163 FC  11 37 0/0 37 

Julien Care Facility Julien Care Facility 
 
N 0 0 199061 M  0 0 81/0 81 

Pathway Living 
Center Home Sweet Home 

 
5 10 4 199045 M  2 4 10/0 14 

Davis Place Davis Place  
N 

 
0 

 
0 

191464 SM  0 0 50/0 50 

MECCA MECCA 5 0 40 199103 M  12 40 0/0 40 
Successful Living Same 5 37 0 199103 M  0 0 37/0 37 
DAC Inc Group Homes N 0 0 199045 SMF  0 0 44/0 44 
IRAS Jericho 5 0 21 199045 FC  6 21 0/0 21 
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SUBTOTALS: 163 121 SUBTOT. CURRENT 
INVENTORY:

45 136 349/0 485 

New Inventory in Place in 2005  
(Feb. 1, 2005 – Jan. 31, 2006) Ind. Fam.  

Northern Lights S+C Northern Lights 5 2 7 1990
33 

M  3 7 2/0 9 

John Lewis Coffee 
Shop, Inc. Chronic Homeless 5 8 0 1991

63 
M  0 0 8/8 8 

SUBTOTALS: 10 7 SUBTOTAL NEW 
INVENTORY:

0 0 10/8 17 

Inventory Under Development Anticipated Occupancy 
Date 

 

Operation Empower Manasseh House December 2006 199061 SF  0 0 19/0 19 
Northern Lights 
Partnership 

Family Shelter June 2006 199033 FC  10 18 0/0 18 

Northern Lights Northern Lights 
Shelter 

October 2006 199033 SMF  0 0 5/5 5 

HACAP CRCHP October 2007 199113 SMF  10 18 8/8 8 
SUBTOTAL INVENTORY UNDER DEVELOPMENT: 0 0 32/13 50 

Unmet Need UNMET NEED TOTALS: 250 800 350/150 1150 
1. Total Year-Round Individual PH Beds: 349 4. Total Year-Round Family Beds: 136 
2. Year-Round Individual PH Beds in HMIS: 163 5. Year-Round Family PH Beds in HMIS: 121 
3. HMIS Coverage Individual PH Beds: 
(Divide line 2 by line 1 and multiply by 100. Round to a 
whole number.) 

47% 6. HMIS Coverage Family PH Beds:  
(Divide line 5 by line 4 and multiply by 100. Round to a whole 
number.) 

89% 

*Permanent Supportive Housing is: S+C, Section 8 SRO and SHP-Permanent Housing component. It also includes any permanent housing projects, such as 
public housing units, that have been dedicated exclusively to serving homeless persons. 

CoC-I
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J: CoC Housing Inventory Data Sources and Methods Chart  
 
(1) Indicate date on which Housing Inventory count was completed:  _01/25/2006___ 
(2) Identify the primary method used to complete the Housing Inventory Chart (check one): 

 
Housing inventory survey to providers – CoC distributed a housing inventory survey (via mail, 
fax, or e-mail) to homeless programs/providers to update current bed inventories, target populations 
for programs, beds under development, etc. 

 
On-site or telephone housing inventory survey – CoC conducted a housing inventory survey (via 
phone or in-person) of homeless programs/providers to update current bed inventories, target 
populations for programs, beds under development, etc. 

 HMIS – Used HMIS data to complete the Housing Inventory Chart 
(3) Indicate the percentage of providers completing the housing inventory survey: 
_100% Emergency shelter providers 
_97.5% Transitional housing providers 
__97.5_% Permanent Supportive Housing providers 
(4) Indicate steps to ensure data accuracy for 2006 Housing Inventory Chart (check all that apply): 

 Instructions – Provided written instructions for completing the housing inventory survey. 
 Training – Trained providers on completing the housing inventory survey. 

 Updated prior housing inventory information – Providers submitted updated 2005 housing 
inventory to reflect 2006 inventory. 

 Follow-up – CoC followed-up with providers to ensure the maximum possible response rate and 
accuracy of the housing inventory survey. 

 Confirmation – Providers or other independent entity reviewed and confirmed information in 2006 
Housing Inventory Chart after it was completed. 

 HMIS – Used HMIS to verify data collected from providers for Housing Inventory Chart.  
 Other – specify: 

Unmet Need: 
(5) Indicate type of data that was used to determine unmet need (check all that apply): 

 Sheltered count (point-in-time) 
 Unsheltered count (point-in-time) 
 Housing inventory (number of beds available) 
 Local studies or data sources – specify: 
 National studies or data sources – specify: 
 Provider opinion through discussions or survey forms 
 Other – specify: 

(6) Indicate the primary method used to calculate or determine unmet need (check one):  
 Stakeholder Discussion – CoC stakeholders met and reviewed data to determine CoC’s unmet need 
 Calculation – Used local point-in-time (PIT) count data and housing inv. to calculate unmet need 
 Applied statistics – Used local PIT enumeration data and applied national or other local statistics 
 HUD unmet need formula – Used HUD’s unmet need formula* 
 Other – specify: 

(7) If your CoC made adjustments to calculated unmet need, please explain how and why. 
 Reporting on our Point in Time survey is limited due to our rural nature. Some areas of 

the State are not served by Local Homeless Coordinating Boards. Point in Time data was 
supplemented with provider input and data from our recently completed 2005 Statewide 
Homeless Study.  

 
 
 
 

CoC-J 
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CoC Homeless Population and Subpopulations 
 
K: CoC Point-in-Time Homeless Population and Subpopulations Chart 

 
Indicate date of last point-in-time count:_______01/25/2006__________ (mm/dd/yyyy) 

 

Sheltered Part 1:  Homeless Population Emergency Transitional Unsheltered Total 
Number of Families with Children (Family 
Households): 63 277 76 416 

1. Number of Persons in Families with 
Children: 206 853 216 1275 

2. Number of Single Individuals and Persons 
in Households without Children: 277 410 281 968 

(Add Lines Numbered 1 & 2) Total Persons: 483 1263 497 2243 
1    

Part 2: Homeless Subpopulations Sheltered Unsheltered Total 
a. Chronically Homeless (For sheltered, 

list persons in emergency shelter only) 271 63 334 

b. Severely Mentally Ill 372  17 389 
c. Chronic Substance Abuse 358  25 383 
d. Veterans 86  10 96 
e. Persons with HIV/AIDS 2  1 3 
f. Victims of Domestic Violence 408  10 418 
g. Unaccompanied Youth (Under 18) 229  11 240 

    

If applicable, complete the following section to the extent that the information is available.  Be sure 
to indicate the source of the information by checking the appropriate box: 

Data Source:          Point-in-time count     OR          Estimate 

Part 3: Hurricane Katrina Evacuees  Sheltered Unsheltered Total 
Total number of Katrina evacuees 55 2 57 
Of this total, enter the number of evacuees 
homeless prior to Katrina 

1 0 1 

*Optional for Unsheltered  CoC-K
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L: CoC Homeless Population and Subpopulations Data Sources & Methods Chart 
Complete the following charts based on the most recent point-in-time count conducted.   
 
L-1: Sheltered Homeless Population and Subpopulations 
(1) Check the primary method used to enumerate sheltered homeless persons in the CoC 
(check one): 

 Point-in-Time (PIT) no interview – Providers did not interview sheltered clients during the 
point-in-time count 

 PIT with interviews – Providers interviewed each sheltered individual or household during the 
point-in-time count 

 PIT plus sample of interviews – Providers conducted a point-in-time count and interviewed a 
random sample of sheltered persons or households (for example, every 5th or 10th person) 

 PIT plus extrapolation – Information gathered from a sample of interviews with sheltered 
persons or households is extrapolated to the total sheltered population 

 Administrative Data – Providers used administrative data (case files, staff expertise) to 
complete client population and subpopulation data for sheltered homeless persons 

 HMIS – CoC used HMIS to complete the point-in-time sheltered count and subpopulation 
information 

 Other – please specify: 
(2) Indicate steps taken to ensure data quality of the sheltered homeless enumeration (check 
all that apply): 

 Instructions – Provided written instructions to providers for completing the sheltered point-in-
time count 

 Training – Trained providers on completing the sheltered point-in-time count 

 Remind and Follow-up – Reminded providers about the count and followed up with providers 
to ensure the maximum possible response rate and accuracy 

 HMIS – Used HMIS to verify data collected from providers for the sheltered point-in-time 
count 

 Other – please specify: 
(3) How often will sheltered counts of sheltered homeless people take place in the future? 

 Biennial (every two years) 
 Annual 
 Semi-annual 
 Other – please specify:  

(4) Month and Year when next count of sheltered homeless persons will occur: ___July 2006__ 
(5) Indicate the percentage of providers completing the populations and subpopulations  
survey: 

_100_% Emergency shelter providers 
_97.5_% Transitional housing providers 

__97.5___% Permanent Supportive Housing providers 
CoC-L-1 
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L-2: Unsheltered Homeless Population and Subpopulations* 
(1) Check the primary method used to enumerate unsheltered homeless persons in the CoC: 

 Public places count – CoC conducted a point-in-time count without client interviews 

 Public places count with interviews – CoC conducted a point-in-time count and 
interviewed every unsheltered homeless person encountered during the public places count 

 Sample of interviews – CoC conducted a point-in-time count and interviewed a random 
sample of unsheltered persons 

 
Extrapolation – CoC conducted a point-in-time count and the information gathered from a 
sample of interviews was extrapolated to total population of unsheltered homeless people 
counted 

 

Public places count using probability sampling – High and low probabilities assigned to 
designated geographic areas based on the number of homeless people expected to be found 
in each area.  The CoC selected a statistically valid sample of each type of area to enumerate 
on the night of the count and extrapolated results to estimate the entire homeless population. 

 Service-based count – Interviewed people using non-shelter services, such as soup kitchens 
and drop-in centers, and counted those that self-identified as unsheltered homeless persons 

 HMIS – Used HMIS to complete the enumeration of unsheltered homeless people 
 Other – please specify: 

(2) Indicate the level of coverage of the point-in-time count of unsheltered homeless people: 
 Complete coverage – The CoC counted every block of the jurisdiction 

 Known locations – The CoC counted areas where unsheltered homeless people are known 
to congregate or live 

 Combination – CoC counted central areas using complete coverage and also visited known 
locations 

 Used service-based or probability sampling (coverage is not applicable) 
(3) Indicate community partners involved in point-in-time unsheltered count (check all that 
apply): 

 Outreach teams 
 Law Enforcement 
 Service Providers 
 Community volunteers 
 Other – please specify:  

(4) Indicate steps taken to ensure the data quality of the unsheltered homeless count (check all 
that apply): 

 Training – Conducted a training for point-in-time enumerators 
 HMIS – Used HMIS to check for duplicate information 
 Other – specify: 

(5) How often will counts of unsheltered homeless people take place in the future? 
 Biennial (every two years) 
 Annual 
 Semi-annual 
 Quarterly 
 Other – please specify:  

(6) Month and Year when next count of unsheltered homeless persons will occur:  _July 2006_ 
*Please refer to ‘A Guide to Counting Unsheltered Homeless People’ for more information on unsheltered 
enumeration techniques.  

CoC-L-2
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CoC Homeless Management Information System (HMIS) 
M: CoC HMIS Charts   
CoCs should complete this section in conjunction with the lead agency responsible for the HMIS.  All 
information is to be as of the date of application submission.   
 
M-1: HMIS Lead Organization Information 
Organization Name: Iowa Institute for Community Alliances Contact Person: Julie A. Eberbach 
Phone: 515-246-6643 Email: julieeberbach@aol.com 
Organization Type:   State/local government      Non-profit/homeless provider        Other  

CoC-M-1 
M-2: List HUD-defined CoC Name(s) and Number(s) for every CoC included in HMIS 
Implementation: 

HUD-Defined CoC Name* CoC # HUD-Defined CoC Name* CoC # 
Iowa Balance of State IA-501 Des Moines/Polk Coutny IA502 

Sioux City/Dakota County IA-500   
*Find HUD-defined CoC names & numbers at: http://www.hud.gov/offices/adm/grants/fundsavail.cfm  CoC-M-2

 
M-3: HMIS Implementation Status 

HMIS Data Entry  
Start Date for your CoC 

(mm/yyyy) 

Anticipated Data Entry 
Start Date for your CoC 

(mm/yyyy) 

05/2001 
or 

 

If no current or anticipated data entry date, indicate 
reason: 

 New CoC in 2006                                            
Still in planning/software selection process    
Still in initial implementation process  

CoC-M-3 
M-4: Client Records** 

Calendar 
Year 

Total Client Records Entered in  
HMIS / Analytical Database  (Duplicated) 

Total Unduplicated Client Records Entered in 
HMIS / Analytical Database 

2004 20,478 15,524 
2005 22,790 17,782 

CoC-M-4 
M-5: HMIS Participation** 
a) HMIS participation by program type and funding source (please review instructions) 

Program Type Total number 
of agencies 

Number of agencies 
participating in HMIS 

receiving HUD 
McKinney-Vento funds 

Number of agencies 
participating in HMIS not 

receiving HUD McKinney-
Vento funds 

Street Outreach 0 0 0 
Emergency Shelter 29 26 3 
Transitional Housing 44 44 0 
Permanent Supportive Housing 8 6 2 
 TOTALS:    
b) Definition of bed coverage in HMIS (please review instructions) 

Program Type Date achieved or anticipate achieving 
75% bed coverage (mm/yyyy) 

Emergency Shelter (all beds) 08/2001 
Transitional Housing (all beds) 08/2001 
Permanent Supportive Housing (McKinney-Vento funded beds only) 12/2005 

http://www.hud.gov/offices/adm/grants/fundsavail.cfm
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Challenges and Barriers: Briefly describe any significant challenges/barriers the CoC has experienced in: 
1. HMIS Implementation: Our HMIS implementation for the Balance of State Continuum 

continues to operate well and continues to mature.  Our most significant implementation 
barrier was the loss of participation by 17 domestic violence programs as a result of the 
reauthorization of the Violence Against Women Act and the advocacy leading up to the final 
reauthorization.  This loss reduced our family bed participation rate to 50% this year from our 
participation rate of 86% last year.  Not only did the continuum lose significant data, but it has 
created an operational tension within the community of homeless service providers – pitting 
one type of service provider against another in the area of performance reporting 
requirements.  We are also dealing with the impact of the loss of data and participation in 
relationship to our reporting for the next Annual Homeless Assessment Report (AHAR); 
January 1, 2006 – June 30, 2006.  We have volunteered data to this report because we feel very 
strongly that rural homelessness needs to be well represented in the studies and the loss of this 
data will have a detrimental effect on the information we can provide for this state and region. 
Another challenge we are working with is the participation of street outreach programs.  We 
have spent a significant amount of time developing a strategy to bring street outreach providers 
into our collection network on a jurisdiction by jurisdiction basis, but the time involved to 
bring all the partners together took longer than we anticipated and so we are not yet collecting 
data from the discipline of providers.  We do however have a strategy in place to move forward 
in this area and we look forward to working through this plan over the coming year. 

2. HMIS Data and Technical Standards Final Notice Requirements: The primary challenge for our 
implementation in regards to the standards has been the implementation of PKI (Public Key 
Infrastructure) within our network.  Particularly in our network setting where we have a large 
state-wide implementation that covers three separate continua. This requirement is an 
extremely expensive element and one that was not planned for within our funding matrix.  We 
have been working cooperatively with the HMIS Technical Assistance staff to network with 
other similarly sized implementations across the country to investigate solutions.  One of our 
staff members has also been part of the PKI workgroup for the National Human Services Data 
Consortium.   Currently, it appears our most viable solution may come through our HMIS 
software vendor.  They are in the process of developing an aspect of the software that includes 
the functional requirements of PKI and could be installed through our existing network 
software. 

**For further instructions on charts M-4 and M-5, see Instructions section at the beginning of application. CoC-M-5
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M-6: Training, Data Quality and Implementation of HMIS Data & Technical Standards 
1. Training Provided (check all that apply) YES  NO

Basic computer training 
HMIS software training 
Privacy / Ethics training  
Security Training 
System Administrator training 

2. CoC Process/Role 
Is there a plan for aggregating all data to a central location, at least annually? 
Is there a plan to monitor compliance with HMIS Data & Technical Standards Final Notice? 

3. Data Collection Entered into the HMIS 
Do all participating agencies submit universal data elements for all homeless persons 
served? 
Do all agencies required to complete a HUD APR, except agencies meeting the definition 
of domestic violence provider, submit program level data elements to HMIS? 

4. Security: Participating agencies have: 
Unique username and password access? 
Secure location? 
Locking screen savers? 
Virus protection with auto update? 
Individual or network firewalls? 
Restricted access for HMIS accessed via public forums (e.g. PKI digital certificates or IP 
filtering)? 

5. Security: Agency responsible for centralized HMIS data collection and storage has: 
Procedures for off-site storage of HMIS data?  
Disaster recovery plan that has been tested? 

6. Privacy Requirements 
Have additional State confidentiality provisions been implemented? 
Is there a “Purpose for data collection” sign at each intake desk for all participating 
agencies? 
Does each participating agency have a written privacy policy, including the uses and 
disclosures of information  
Does each participating agency have a privacy policy posted on its website (if 
applicable)? 

7. Data Quality: CoC has protocols for: 
Client level data quality (i.e. missing birth dates etc.)? 
Program level data quality (i.e. data not entered by agency in over 14 days)? 
Assessing CoC bed coverage (i.e. % of beds)? 

8. Unduplication of Client Records:  CoC process: 
Uses data in the HMIS exclusively to generate unduplicated count? 
Uses data integration or data warehouse to generate unduplicated count? 
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Part III: CoC Strategic Planning 
 
N: CoC 10-Year Plan, Objectives, and Action Steps Chart  
 

Local Action Steps Lead Person 
Objectives to End 

Chronic 
Homelessness and 
Move Families and 

Individuals to 
Permanent Housing 

(How are you going to do it? List action 
steps to be completed within the next 12 
months.) M

ea
su

ra
bl

e 
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ch
ie

ve
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in
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0 
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(Who is responsible 
for accomplishing 
CoC Objectives?) 

1. Create new PH beds 
for chronically 
homeless persons.  

Develop 50-65 PH beds for CH in 
the following locations: Johnson 
County, Linn County, Scott County 
and Dubuque County 
 

 
10 
 

35 65 

Amy Knudsen, 
Chair, ICH 
Continuum of 
Care Committee 

2. Increase percentage 
of homeless persons 
staying in PH over 6 
months to 71%. 

 
 
a) Currently at 75% so this objective 
has been met. We will strive to 
maintain this percentage. 
 
 
 

 
 
75% 
 
 
 
 
 

 
 
 
 
 
75% 
 
 
 
 
 
 
 
 

 
 
 
 
 
75% 
 
 
 
 
 
 
 
 

Amy Knudsen, 
Chair, ICH 
Continuum of 
Care Committee 

3. Increase percentage 
of homeless persons 
moving from TH to PH 
to 61%. 

a) Currently at 65% so this 
objective has been met. We will 
strive to maintain this percentage. 
 

65% 
 
 

65% 
 
 

65% 
 
 

Amy Knudsen, 
Chair, ICH 
Continuum of 
Care Committee 

4. Increase percentage 
of homeless persons 
becoming employed by 
11%. 

 
a)  Currently 41 % of those exiting 
homeless programs have 
employment income. We will work 
to increase this percentage by 
working with IA Workforce 
Development and Dept. of Labor to 
increase job readiness and access to 
jobs.   
 

5% 
 
 
 
 
 

8% 
 
 
 
 
 

11% 
 
 
 
 
 

Doug Keast, Chair, 
ICH and   
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5. Ensure that the CoC 
has a functional HMIS 
system. 

 
a)  Maintain the current number of 
agencies participating in HMIS. 
 
 b)Increase percentage of agencies 
participating and  providing quality 
data in state HMIS system 

a)100
% 

 
b) 40%

a)100
% 

 
b)60%

a)100
% 

 
c)80% 

a&b)Dave 
Eberbach, IICA 

 
Other CoC 
Objectives in 2006 

Local Action Steps 12 
mos. 

5 
years 

10 
years Lead Person 

Goal 1: Identify 
Funding to support 
new ES beds 
Statewide  

Promote use of new State Housing 
Trust Fund and other resources 
to expand number of ES beds.  

 
100 

 
500 

 
500 

 
Lyle Schwery, 
IFA 

Goal 2: Expand 
number of TH units 
available for homeless 

Promote use of new State Housing 
Trust Fund and other resources 
to expand number of TH beds.  

 
 

30 150 300 Laura Abbott-IFA

Goal 3: Expand 
number of PH units 
available for homeless 
persons with special 
needs. 

 Promote use of new State Housing 
Trust Fund and other resources 
to expand number of PH beds for 
homeless persons with special 
needs. 

50 250 500 Laura Abbott-IFA

Goal 4:  Increase 
public awareness of 
homeless issues.  

a.) Encourage LHCBs and local 
COCs to make presentations to area 
service providers, service groups, 
faith-based agencies, local media, 
local government agencies, etc.  
 
b).  Distribute current homeless 

services information to CoC 
agencies on an semi-annual basis

 
c.) Publish updates on Homeless 
Website to maintain current 
homeless information. 
 

d).  Expand number of public 
awareness activities state-wide, 
emphasizing those associated with 
National Hunger and Homeless 
Week 
e)  Increase number of contact 

times with local legislators and 
state legislature to raise 
awareness of homeless issues . 

a) 10 
per 
year 
 
 
 
b)2 
times 
per 
year 
 
c)Mon
thly 
 
d) 5 
 
 
 
 
e)2 per 
year 
 
 

a) 20 
per 
year 
 
 
 
b)2 
times 
per 
year 
 
c)Mon
thly 
 
d)10 
 
 
 
 
e)3 per 
year 
 
 

a) 20 
per 
year 
 
 
 
b)2 
times 
per 
year 
 
c)Mon
thly 
 
d)20 
 
 
 
 
e)4 per 
year 
 
 

a&b) Christine 
Canganelli, chair, 
ICH Policy and 
Public Awareness 
Committee. 
 
 
 
 
 
 
c. Lyle Schwery-
IFA 
 
d & e)Christine 
Canganelli, chair, 
ICH Policy and 
Public Awareness 
Committee. 
 
 
 
 

CoC-N 
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O: CoC Discharge Planning Policy Chart 
 

Publicly Funded 
Institution(s) or 

System(s) of Care in 
CoC Geographic Area 

Initial 
Discussion 

Protocol in 
Development 

Formal Protocol 
Finalized* 

Formal Protocol 
Implemented* 

Foster Care  Yes    No  Yes    No  Yes    No  Yes    No 
Health Care  Yes    No  Yes    No  Yes    No  Yes    No 
Mental Health  Yes    No  Yes    No  Yes    No  Yes    No 
Corrections  Yes    No  Yes    No  Yes    No  Yes    No 
Foster Care: 
Iowa law mandates that the case permanency plan for children in foster care include a written 
transition plan of services for youth, 16 years and older and the establishment of local transition 
committees to address the transition needs of youth at the time they leave foster care. These 
committees act to address gaps existing in services or supports available that would assist the youth 
in the transition from foster care to adulthood. This protocol will make every effort to ensure that the 
transition will not result in the youth becoming homeless. 
Health Care: 
The Iowa Council on Homelessness finalized a formal discharge policy and submitted it to the 
Governor in 2005. The proposed policy recommendations address discharge planning for a variety 
of populations at risk of becoming homeless, including those who are to be released from public-
funded Medical and substance abuse treatment facilities and recommends that each state department 
be instructed to implement a discharge protocol based on guiding principals that would make every 
effort to insure that the discharge does not result in the person becoming homeless. The 
recommendations are now under consideration by the Governors office. We anticipate 
implementation of a formal protocol before the 2007 competition.  
Mental Health: 
Mental health organizations are accredited by JCAHO (Joint Commission on the Accreditation of 
Health Care Organizations), as well as governed by state statutes for all aspects of mental health 
care in Iowa towns and counties. Those not involved with JCAHO are required to follow Iowa 
Code: 

1. Mental Health                         Chapters          229.3 and 229.16 
2. Mental Retardation                 Chapters          222.15 
3. Psychiatric                               Chapters         225.27 
4. Mental Health                          Chapters         226.19 

 The standards set forth by JCAHO require all organizations to have a set plan of care which moves 
along a continuum from entry and assessment, to planning, treatment and coordination to referral, 
transfer of care and discharge.  These standards are similar to the formal discharge policy submitted 
to the Governor in 2005. The proposed policy recommendations address discharge planning for a 
variety of populations at risk of becoming homeless, including those who are to be released from 
public-funded Mental Health facilities and recommends that each state department be instructed to 
implement a discharge protocol based on guiding principals that would make every effort to insure 
that the discharge does not result in the person becoming homeless. . The recommendations are now 
under consideration by the Governors office. We anticipate implementation of a formal protocol 
before the 2007 competition. 
Corrections: 
The Iowa Council on Homelessness finalized a formal discharge policy and submitted it to the 
Governor in 2005. The proposed policy recommendations address discharge planning for a variety 
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of populations at risk of becoming homeless, including those who are to be released from public-
funded prisons and recommends that each state department be instructed to implement a discharge 
protocol based on guiding principals that would make every effort of insure that the discharge does 
not result in the person becoming homeless. . The recommendations are now under consideration by 
the Governors office. We anticipate implementation of a formal protocol before the 2007 
competition. 
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P: CoC Coordination Chart 
A CoC should regularly assess the local homeless system and identify shortcomings and unmet needs.  
One of the keys to improving a CoC is to use long-term strategic planning to establish specific goals 
and then implement short-term/medium-term action steps.  Because of the complexity of the existing 
homeless system and the need to coordinate multiple funding sources, there are often multiple long-
term strategic planning groups.  It is imperative for CoCs to coordinate, as appropriate, with each of 
these existing strategic planning groups to meet the local CoC shortcomings and unmet needs.  
Answer each question in the checkbox provided, using an X to indicate Yes or No for each. 
 
Consolidated Plan Coordination YES NO

a. Do Con Plan planners, authors and other Con Plan stakeholders participate in CoC 
general planning meetings? 

b. Do CoC members participate in Con Plan planning meetings, focus groups, or public 
forums?  

c. Were CoC strategic plan goals addressing homelessness and chronic homelessness used 
in the development of the Con Plan? 

Jurisdictional 10-year Plan Coordination 
a. Are there separate formal jurisdictional 10-year Plan(s) being developed and/or being 

implemented within your CoC geography? (If No, you may skip to the next section of 
this chart.) 

b. Do 10-year Plan conveners, authors and other stakeholders participate in CoC general 
planning meetings? 

c. Have 10-year Plan participants taken steps to align their planning process with the local 
CoC plan?   

d. Were CoC strategic plan goals used in the development of the 10-year Plan(s)? 
e. Provide the number of jurisdictions within your CoC geography that have formally 

implemented a 10-year plan(s). 0 

Policy Academy* Coordination YES NO

a. Do CoC members participate in State Policy Academy meetings, focus groups, public 
forums, or listservs? 

b. Were CoC strategic plan goals adopted by the CoC as a result of 
communication/coordination with the State Policy Academy Team? 

c. Has the CoC or any of its projects received state funding as a result of its coordination 
with the State Policy Academy? 

Public Housing Agency Coordination 
a.  Do CoC members meet with CoC area PHAs to improve coordination with and access to 
mainstream housing resources? 
Coordination with State Education Agencies 
a.  Did the CoC provide the state education agency with a list of emergency and transitional 
housing facilities located within the CoC boundaries that serve families with school-age 
children or school-age unaccompanied youth under the age of 18? 
*A State Policy Academy is a state-level process designed to help state and local policymakers improve access to 
mainstream services for people who are homeless. For more information about getting involved in a State Policy 
Academy, see http://www.hrsa.gov/homeless.  

CoC-P 

http://www.hrsa.gov/homeless
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CoC 2006 Funding Priorities 
 
Q: CoC Project Priorities Chart 
For further instructions for filling out this section, see the Instructions section.   
 
HUD-defined CoC Name:* Iowa Balance of State CoC CoC #: IA - 501 

(1) (2) (3) (4) (5) (6)  (7)   Program and 
Component Type** SF-424 

Applicant Name SHP SHP S+C SRO

 

Project Sponsor 
Name 

Project 
Name 

Pr
io

ri
ty

 Requested 
Project 
Amount 

*** 

T
er

m
  

N
ew

 

R
en

ew
al

 

N
ew

  

N
ew

 

Hawkeye Area 
Community Action 

Program, Inc. 

Hawkeye Area 
Community Action 

Program, Inc. 

HUD II   
1 

$466,174 1  
TH   

Opening Doors Opening Doors Maria House 2 $42,222 1  SSO   

Youth and Shelter 
Services, Inc. 

Youth and Shelter 
Services of Marshall 

County 

New Hope 
Transitional Living 

Project 
3 $128,457 1  TH   

Youth and Shelter 
Services, Inc. 

Youth and Shelter 
Services, Inc. 

Lighthouse 
Transitional Living 

Program 
4 $189,670 1  TH   

Area Substance 
Abuse Council dba. 

New Directions 

Area Substance 
Abuse Council dba. 

New Directions 

Hightower Place 
Transitional 

Housing Program 
5 $104,223 1  TH   

YWCA Clinton YWCA Clinton YWCA Transitional 
Housing 6 $49,232 1  TH   

Cedar Valley Friends 
of the Family 

Cedar Valley Friends 
of the Family 

Turning Point Rural 
Housing Project 7 $254,249 1  TH   

The Salvation Army-
Waterloo 

The Salvation Army-
Waterloo 

Men’s Transitional 
Housing Program 8 $148,666 1  TH   

Hawkeye Area 
Community Action 

Program, Inc 

Hawkeye Area 
Community Action 

Program, Inc 
HUD V 9 $213,827 1  TH   

Shelter House 
Community Shelter 

and Transition 
Services. 

Shelter House 
Community Shelter 

and Transition 
Services. 

Supported Training 
and Access to 

Resources (STAR)
10 $448,318 1  SSO   

Project Concern, Inc. Project Concern, Inc. 24 Hour Homeless 
Hotline 11 $31,570 1  SSO   

Hillcrest Family 
Services 

Hillcrest Family 
Services HOPES Project 12 $71,540 1  TH   

Family Resources 
Inc. 

Vera French Housing 
Corp. 

Reach 2000 
Renewed Efforts 
and Commitment 

for Housing 

13 $37,625 1  PH   

John Lewis Coffee 
Shop, Inc. 

John Lewis Coffee 
Shop, Inc. 

Service 
Coordination 

through 
Collaboration 

14 $220,000 1  SSO   
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John Lewis Coffee 
Shop, Inc. 

John Lewis Coffee 
Shop, Inc. 

Service 
Coordination 

through 
Collaboration for 

PSH 

15 $155,000 1  PH   

John Lewis Coffee 
Shop, Inc. 

John Lewis Coffee 
Shop, Inc. 

Service 
Coordination 

through 
Collaboration for 

TH 

16 $492,000 1  TH   

Community Housing 
Initiatives, Inc.  

Community Housing 
Initiatives, Inc. 

Transitional 
Housing 17 $377,703 1  TH   

Community Housing 
Initiatives, Inc. 

Community Housing 
Initiatives, Inc. Permanent Housing 18 $133,495 1  PH   

Humility of Mary 
Housing, Inc. 

Humility of Mary 
Housing, Inc. 

Reach 2000: 
Renewed Efforts 
and Commitment 

for Housing 

19 $37,549 1  TH   

Family Resources, 
Inc.  

Family Resources, 
Inc. 

Reach 2000: Family 
Resources 20 $39,525 1  TH   

City of Dubuque Project Concern, Inc. Pheonix Housing 
Program 21 $534,060 5   SRA  

Operation Empower Operation Empower Manasseh House 22 $157,658 2 SSO    

 (8) Subtotal: Requested Amount for CoC 
Competitive Projects:***   $4,332,763 

(9) Shelter Plus Care Renewals:**** S+C Component Type**
NA     1  

     1  
     1  

(10) Subtotal: Requested Amount for 
S+C Renewal Projects:     

 (11) Total CoC Requested Amount:  $4,332,763 
CoC-Q 

*HUD-defined CoC names & numbers are available at: http://www.hud.gov/offices/adm/grants/fundsavail.cfm  
**Place the component type (PH, TRA etc.) under the appropriate program for each project in column 7.  
***The requested project amount must not exceed the amount entered in the project summary budget in 
Exhibit 2.  If the project summary budget exceeds the amount shown on this priorities list, the project budget 
will be reduced to the amount shown on the CoC Project Priorities Chart.     
****For the Shelter Plus Care Renewals priority number, please continue project numbering from the top 
portion of the chart – please do not restart S+C project priority numbering from 1. 
 
 
 
 
 
 
 
 
 
 
 

http://www.hud.gov/offices/adm/grants/fundsavail.cfm
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R: CoC Pro Rata Need (PRN) Reallocation Chart  
(Only for Eligible Hold Harmless CoCs)          NA            
 
Advisory Warning:  According to the CoC competitive process, a CoC that scores below the initial 
funding line will not have the new projects on this chart funded.  As such, the reallocated funds that 
had been used for renewals would no longer be available to the CoC.      
 

1. Will your CoC be using the PRN reallocation process?     Yes      No 

 
 
 
 
 
 
S: CoC Project Leveraging Summary Chart 
HUD homeless program funding is limited and can provide only a portion of the resources needed to 
successfully address the needs of homeless families and individuals.  HUD encourages applicants to 
use supplemental resources, including State and local appropriated funds, to address homeless needs.   
 
Enter the name of your Continuum and list the total amount of leveraged resources available.  To get 
this number, find the total at the bottom of the Project Leveraging Chart for all Exhibit 2 project 
applications, add up all of these the totals, and enter this single number in the chart below. Complete 
only one chart for the entire CoC (do not add any rows).  Provide information only for contributions 
for which you have a written commitment in hand at the time of application.   
 
Warning:  HUD will prosecute false claims and statements.  Conviction may result in criminal and/or 
civil penalties (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802) 
 

CoC-S 

Name of Continuum Total Value of Written 
Commitment 

Iowa Balance of State Continuum of Care $6,324,048 
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T: CoC Current Funding and Renewal Projections Chart 

 
 

Supportive Housing Program (SHP) Projects: 
All SHP Funds 

Requested 
(Current Year) 

Renewal Projections 
Type of Housing 

2006 2007 2008 2009 2010 2011 
Transitional Housing (TH) $2,572,815 $2,767,899 $2,767,899 $2,767,899 $2,767,899 $2,767,899 
Safe Havens-TH 0 0 0 0 0 0 
Permanent Housing (PH) $326,120 $391,720 $455,975 $455,975 $455,975 $455,975 
Safe Havens-PH 0 0 0 0 0 0 
SSO $899,768 $768,860 $847,689 $847,689 $847,689 $847,689 
HMIS 0 $252,980 $252,980 $252,980 $252,980 $252,980 
Totals $3,798,703 $4,181,459 $4,324,543 $4,324,543 $4,324,543 $4,324,543 
 

Shelter Plus Care (S+C) Projects: 
All S+C Funds 

Requested 
(Current Year)  

Renewal Projections 

2006 2007 2008 2009 2010 2011 
Number of 
Bedrooms 

Units $ Units $ Units $ Units $ Units $ Units $ 
0 12 $213,840         12 $42,768 
1 5 $120,000     22 $103,623 22 $103,623 27 $127,623 
2 5 $157,800     2 $12,421 2 $12,421 7 $43,981 
3 1 $42,420     1 $8,300 1 $8,300 2 $16,784 
4             
5             

Totals 23 $534,060     25 $124,344 25 $124,344 48 $231,156 
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Part IV:  CoC Performance 
 

U: CoC Achievements Chart  
 

Goals  Action Steps Measurable Achievements 

Chronic Homelessness Goals  
Goal 1:  Refine the 
Statewide Point in Time 
survey instrument to 
better identify 
chronically homeless 
individuals in Iowa. 
 

a)  Make changes to current 
survey. 
b)  Incorporate a street count 
component into next survey. 
c)  Provide training for 
volunteers.  
 

a) Ad Hoc Committee reviewed and 
revised survey instrument in July 
2005 

b) A street count component was 
incorporated into the new survey 
instrument in July 2005. 

c) Point in Time training was held for 
all participants statewide on January 
18, 2006, 1 week prior to the 2006 
Point in Time survey, utilizing the 
States audio/video communications 
network.  

Dubuque County LHCB reported a 
significant increase in chronic 
homeless numbers as a result of 
their refined efforts. 

 
 

Goal 2:  Increase the 
number of Permanent 
Supportive Housing beds 
for the chronically 
homeless.  
 
 

a)  Identify and secure funding 
for new permanent housing. 
 
 
 
b)  Secure facility location. 
 
 
 
 
 
 
c)  Identify and secure support 
services.  
 
d)  Identify and secure ongoing 

operational funding.  

 a) Northern Lights was awarded an 
SHP-PH grant in 2005. 

     In Iowa City, 50% of project 
budget for new facility has been 
raised.  

b)In Marshalltown, an old school 
building has been purchased to be 
converted to housing for low 
income Mentally Ill  

     In Iowa City, land has been 
purchased, facility designed, 
awaiting legal issues.  

c) In Cedar Rapids HACAP received    
an SHP-SSO grant targeting the 
Chronically Homeless.  
d)  Renewed linkages have been 
made with Voc Rehab, Iowa 
Workforce Development, Scott 
Community College.    
Black Hawk County is actively 
discussing an application for new 
Permanent Housing beds. 
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Goal 3:  Increase the 
number of Transitional 
Housing beds for the 
chronically homeless.  
 

a)  Identify and secure funding 
for new transitional housing 
units. 
b)  Secure facility location.  
c)  Identify and secure support 
services. 

d)  Identify and secure ongoing 
operational funding. 

a) Safe Place Foundation in Linn 
County received a grant to provide 10 
beds of TH. 
b) Location secured and facility is 
under construction. 
c) HACAP received a new SHP/SSO 
project funded to target CH. 
d) Ongoing funding for operations 
under development. 

Goal 4:  

Increase Support services 
specifically targeting 
Chronically Homeless 
persons in Linn County 

a)  Identify and secure funding 
for supportive services. 
b)  Hire staff to deliver services. 
c)  Identify the clients and 

services needed. 

a) Existing staff doing more to help 
without additional funding. 

b) Abbe MH Outreach worker meets 
with CH to help them access services. 
c) Linn Co. CoC has explored 

development of drop-in center.  
Salvation Army is currently doing 
feasibility study of this issue. 

 
Goal 5: 
Create a sub-committee 
within the Blackhawk 
County LCHB to address 
chronic homelessness 
and increase 
effectiveness of the jail 
diversion program. 
 

a)  Create the committee. 
b)  Determine the goals/purpose 
of the group. 
c)  Create a comprehensive 
guideline for the community on 
chronically homeless persons. 
d)  Educate the community and 
other service providers about 
mentally ill homeless persons 
and how to  address their 
criminal records so  they can 
obtain permanent housing.  

a) Jail Diversion sub-committee 
created. 

b) Discussion of need for a 
community jail diversion program 
held. 

c) Under development 
d) Under development, awaiting 

guidelines.  
 
 

Goal 6: 
In Story County increase 
support and residential 
services for chronically 
homeless adults with 
chronic substance abuse 
to help them transition 
into the community after 
treatment. 

a)  Work with local coalitions to 
advocate for the development of 
programs to meet the needs. 
b)  Develop a business plan and 
funding sources to support the 
expanded programs. 
c)  Develop in-home support 

services and other recovery 
transition services to 
supplement current office 
therapy. 

a) Program development 
accomplished. 

 
 
b) Committee continues to work to 

identify and secure resources to 
run program. 

 
c) In-home support services have 
been developed and are being 
implemented as funding allows. 

Other Homelessness Goals 
Goal 1: 
Permanent Housing 
1)   Increase Permanent 
Housing units for 
homeless families 
including those with 
disabilities.  

1a)  Identify needs and secure 
funding. 
 
 
 
 
 

1a) In Scott County 30 new units of 
affordable housing came on the 
market in 2005.  Dubuque Co. 
providers applied for and received 
funding from PATH and state 
funded Homeless Assistance 
Grant Program. 
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2)  Retain and maintain 
existing units. 
  
 

1b)  Work to develop more 
affordable housing units. 
 
 
 
1c)  Advocate to retain Sec 8 
vouchers. 
2a)  Access available funding for 
repairs and rehab of existing 
housing stock. 
2b)  Continue to offer landlord-
tenant and home ownership 
classes to educate individuals 
about responsibilities. 
2c)  Link tenants with supportive 
services needed to maintain 
housing. 
2d)  Create collaborative 

relationships with landlords in 
renting to homeless 
persons/families. 

1b) Dubuque Co. is developing 
housing for physically disabled 
adults, with partial funding 
already secured. CCIA  in Linn 
Co. is pursuing funding for its 
PSH project. 

1c) Advocacy ongoing.  
2a) Existing permanent affordable 

housing stock is being maintained. 
 
2b) Existing services have been 

maintained. 
 
 
2c) Family Partners concept of Story 

County has been very successful 
in providing support to persons 
striving for independence.   

2d) This has been achieved in Scott 
Co. in 2005 and is ongoing. 

Goal 2: 

Transitional Housing 
 
1)  Maintain existing 
units, programs and 
facilities.  
 
 
 
 
2)  Expand Capacity of 
existing programs as 
appropriate to address 
unmet needs.  
 
 
 
 
 
 
 
3)  Explore development 
of new programs to 
address unmet needs.   

1a)  Seek funding and 
partnerships to address facility 
needs. 
 
 
  
1b) Utilize volunteers to assist 
with facility maintenance.  
 
1c)  Develop scattered site TH 
facilities with support services. 
 
2a)  Explore expansion of 
existing units through facility 
upgrades. 
 
 
2b)  Expand Transitional 
housing units at Safe Place to 
address the needs of persons 
with substance abuse issues. 
 
3a)  Explore development of 
new transitional housing facility 
for men. 
 
 

1a) Local agencies providing 
transitional housing are working 
together on referrals and insuring 
that individuals and families are 
being served who are eligible for 
TH.  

1b) Volunteers are providing 
maintenance services in Marshall 
and Dubuque Counties.   

1c)ASAC developed 24 units in Linn 
County and 10 units in Clinton 
County  

2a) Clinton/Jackson CoC supported 
New Directions Housing in 
securing funding to construct 20 
new TH units for women and 
children. 

2b) An additional building has been 
acquired. CDBG grant has been 
obtained to rehab the “new” facility. 
 
 
3a) Willis Dady ES has explored 
development of a TH facility for men, 
but is not ready to pursue funding as 
yet. 
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3b)  Investigate ways to provide 
on-site MH-SA services to 
transitional housing participants. 
 
 
 
 
 
 
3c)  Identify new TH providers.  

 
 
3b) A group of CoC participants in 
Linn Co. is working together to 
submit an application to SAMSHA to 
provide additional MH/SA services to 
homeless individuals. In Story Co. an 
old school building was purchased by 
the mental health center to provide 
housing for low/no income mental 
health consumers. 
3c) This effort is ongoing. 
 
 

 
Goal 3: 
Emergency Shelter 
1)  Maintain existing 
shelter facilities and 
programs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2)  Expand capacity of 
existing programs to 
address unmet needs. 
 
 
 
 

 
 
 
1a)  Seek funding and 
partnerships to address facility 
needs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1b)  Utilize volunteers to assist 
with facility maintenance. 
 
 
 
2a)  Analyze existing protocols 
and revise policies to address 
need. 
2b)  Focus on efficient 
transitioning of sheltered guests 
to other housing. 
 

 
 
 
1a)The “Network of Faith” in Linn 

Co. was developed as an 
outgrowth of the CoC workgroup 
to address the need for donations 
of supplies to local ES.  The 
program, which is coordinated by 
Community Circle of Care works 
with area communities of faith to 
adopt a shelter for a quarter and 
provide up to $400 worth of 
personal hygiene supplies, such as 
laundry detergent, toilet paper, 
deodorant, shampoo, etc.  Work is 
underway to expand this program 
to TH programs. State funding 
was provided to 118 Emergency 
shelters throughout Iowa with 
ESGP and State Homeless Shelter 
Operations Grant program. 

1b) A variety of community 
volunteer groups provide 
assistance with facility 
maintenance, repairs and upkeep.  

 
2a) Data collected and is being 

analyzed to determine appropriate 
actions needed. 

2b) Providers are working to move 
sheltered guests out of ES and into 
TH or PH as soon as possible. 
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3)  Explore development 
of new programs to 
address unmet needs. 
 
 
 
4) Develop bed overflow 
system with local 
churches. 
 
 

 
2c)  Expand emergency shelter 
space. 
 
 
 
 
 
 
 
 
3a)  Investigate development of 
24-hr point of entry program. 
 
 
 
 
4a)  Identify and contact partner 

churches to recruit volunteers. 

 
2c) Churches have been contacted to 

ascertain their willingness to 
provide overflow ES shelter in 
Black Hawk Co. In Johnson Co. 
land has been purchased, facility 
space designed, and 
approximately 50% of funding has 
been raised for new ES. Further 
progress awaiting legal issue 
outcome.  

3a) Salvation Army has expressed 
interest in pursuing this project. 
Feasibility study scheduled for 
August 2006 followed by capitol 
campaign if deemed appropriate.   
 
4a) Area churches have been 
contacted to ascertain interest is 
participating in overflow beds as 
needed.   

Goal 4: 
Supportive Services 
 
1)  Maintain existing 
supportive services. 
 
 
 
 
2)  Explore development 
of new supportive 
services to address unmet 
needs.  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
1a)  Review existing services to 
ensure there is no duplication. 
 
 
 
 
2a)  Explore/research 
development of a centralized 
resource center for intake and 
referral to insure access of 
services. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
1a) Inventory has been done and 

efforts to avoid duplication 
continue. 

 
 
 
2a) United Way 211 in Linn Co. 

received 3884 calls seeking 
information on housing/shelter 
(1581), rental assistance (1347) 
and food assistance (956) from 
May 2005 through Feb. 2006.  
Salvation Army currently doing 
feasibility study of 24-hour drop-
in center for point of entry, 
emergency services, intake and 
referral. 
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3)  Increase availability 
of Life Skill 
opportunities for 
homeless persons. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2b)  Provide information to 
consumers about Title XIX 
eligibility counseling. 
 
 
 
 
 
 
 
 
3a)  Collaborate with agencies 
and businesses to identify gaps. 
  
3b)  Promote awareness of life 
skill opportunities. 
 
 
 
 
 
 
 
3c)  Invite key professionals in 
an effort to create more 
opportunities and fill gaps. 
 
 
 
3d)  Provide supportive 
employment environments for 
persons with special needs.  
 
 
 
 
 
3e)  Facilitate improvement of 
transportation services.  
 
 
 
 
 
 
 
 
 

2b) Information on professional 
counseling services has been 
updated and made available 
through a 211 website and toll free 
calling system as well as through 
the Mid-Iowa Community Action 
Resource Directory.  YSS 
increased Master’s level staff to 
reach Title XIX individuals in 
Hardin Co.  

 
3a) Dubuque Co. conducted a gaps 

analysis in Jan. 2006. 
 
3b) Story County’s “Consumer 

Survival Guide” was developed 
and distributed to the community. 
Financial management classes 
have been offered by 2 local 
agencies and providers have 
referred homeless or potentially 
homeless individuals to the 
classes. 

3c)Consumer Credit Counseling and 
the RSVP program have provided 
living skills classes centered on 
the financial management area in 
Story Co. 

 
3d)Iowa Workforce Development  

provides Disability Program 
Navigators in each of the 16 
workforce regions in Iowa. These 
one-stop workforce centers 
connect persons with appropriate 
mainstream resources.  

 
3e)Community-wide survey 

completed in winter 2006/06.  
Results given to city leaders and 
administration.  Specific needs of 
homeless/transitioning individuals 
noted. 
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4)  Increase availability 
of Mental Health and 
other special needs 
services for homeless 
persons. 
 
 
 
 
 
 
 
 
 
5)  Expand Family 
Partners Mentor 
Program. 
 
 
 
 
 
 
 
 
 
6)  Expand availability of 
Child Care opportunities 
for Very Low Income 
persons. 
 

4a)  Advocate for MH Parity to 
increase access to services.  
 
 
 
 
 
4b)  Provide TH opportunities 
for persons with MH or other 
special needs.  
 
 
 
 
5a)  Utilize Resource Fairs to 
educate and involve community 
members in solutions. 
 
 
 
 
 
 
 
 
 
6a)  Facilitate expansion of 
affordable child care. 
 

4a) Mental health parity passed the 
Iowa General Assembly in 2005. 
Advocacy continues for an 
increase in Title XIX payments 
and for legal settlement to not be 
the basis for payment of services. 

 
4b) Center Associates in 
Marshall/Hardin CoC received 
federal grant to rehab a former school 
for housing for the mentally ill.  
Northstar adult services have 
increased staff to accommodate need. 
 
5a) Two Resource Fairs have been 
held focusing on affordable housing 
issues with a wide range of the 
community attending.  An Affordable 
Housing Steering Committee was 
created as a result of attendees 
wanting to put some of the ideas 
generated into action. 
 
 
 
 
6a) In Iowa, 76 of 99 counties across 
the state now have childcare within 
the school system and all alternative 
schools across the state have access 
to childcare either by developing a 
center or expanding access to 
community centers. Also, the Family 
and Consumer Sciences group has 
recommended to the State Legislature 
that they establish a requirement that 
all High School students have a class 
in childcare prior to graduation.  

Goal 5:  
Homeless Prevention 
 
1)  Maintain existing 
programs to prevent 
homelessness. 
 
 
 
 

 
 
 
1a)  Update community resource 
sheets and make them available 
throughout community. 
 
 
 
 

 
 
 
1a)Community Resource Sheets were 

updated between Oct. 2005 and 
Jan.2006. New sheets were 
distributed to over 450 
individuals/organizations in Feb. 
and March 2006. 
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2)  Establish new 
programs to prevent 
homelessness.  
 
 
 
 
 
 
 
 
 
 
 
 
3)  Establish a single 
source for all homeless 
prevention assistance. 

1b)  Identify and secure 
additional funding for HP 
Services.  
 
 
 
1c)  Secure funding for housing 
rehab programs including 
residential accessibility.  
 
 
 
2a)  Utilize 211 call center to 
assess needs and direct 
individuals to appropriate 
services.  
 
 
 
 
2b)  Increase early identification 
and direct intervention to 
homeless children. 
 
 
 
 
3a)  Coordinate all sources of 
homeless prevention assistance 
under one local agency. 
 

1b)The newly established Iowa 
Housing Trust Fund will provide 
new affordable housing 
opportunities for extremely low 
income persons . 

 
1c)Funding for our primary source of 

rehab funds is the CDBG program 
and HOME programs. CDBG was 
cut by 10% which will result in a 
reduction of these services.  

 
2a)United Way 211 received 3884 
calls from Linn Co. residents seeking 
information on housing/shelter 
(1581), rental assistance (1347), and 
food assistance (956) from May 2005 
thru Feb. 2006. 
 
 
2b)Every School District in the State 
now has a Homeless Liaison who has 
received training in identifying 
homeless children and make 
appropriate referrals.  
 
 
3a) All sources of State and Federal 
Homeless prevention funds have been 
consolidated as of July 1, 2005. 

Goal 6:  
Outreach/Assessment 
 
1)  Identify unmet needs 
 
 
 
 
 
2)  Educate Community 
about homelessness. 
 
 
 
 
 
 

 
 
 
1a)  Use point in time data to 
identify the needs of special 
population groups. 
 
 
 
2a)  Provide presentations 
regarding homeless issues to 
area service groups, churches, 
etc.  
 
 
 
 

 
 
 
1a)Point in Time data was used 
across the Balance of State 
Continuum to pinpoint needs of 
homeless special population groups. 
 
 
2a) Linn Co. participants made 40+ 
presentations to community groups 
during 2005. 
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3)  Link homeless with 
services. 

2b)  Share data with local media 
contacts.  
 
 
 
 
 
 
 
2c)  Sponsor community 
awareness events.  
 
 
 
 
 
 
 
 
 
 
 
 
2d)  Increase awareness of issues 
regarding rural homelessness. 
 
 
 
 
3a)  Develop and share 
resource/referral information 
through provider networking. 
 
 
 
3b)  Educate front line provider 
agency staff about available 
community resources.  
 
 
3c)  Utilize case management 

approaches to better serve 
homeless. 

2b) Local newspaper reporters in 
Scott Co. spent a week with outreach 
workers and provided a full page 
expose’ on the realities of 
homelessness.  5 news articles on 
hunger, homelessness or housing 
appeared in Linn Co. local media 
during 2005. 
 
2c) A poverty simulation was 
developed for the Zion Lutheran 
Church in Scott Co. Mayor of 
Dubuque proclaimed Nov. as Hunger 
and Homeless Awareness month, 
Project Concern held its 4th annual 
Blanket Drive, Clarke college held its 
“Simple Meal and Homeless Panel”, 
a free meal is served every year at the 
Knights of Columbus Hall, Project 
Concern staff gave numerous 
presentations on homelessness 
throughout the year. 
 
2d) Publication of 2005 Statewide 
Homeless Study highlighted the issue 
of rural homelessness in Iowa with a 
front page story in the Des Moines 
Register. 
 
3a) Clinton/Jackson CoC. is 
recruiting additional members 
from businesses, law enforcement 
and schools in order to enhance the 
networking in their CoC.  
 
3b) IWD acts as a resource for shelter 
and service providers to connect 
homeless persons with appropriate 
mainstream resources.  
 
3c) All local continuums in the 
Balance of State CoC use the case 
management approach to connect 
homeless persons with appropriate 
services.  

 
 
 

  CoC-U 
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V: CoC Chronic Homeless (CH) Progress Chart 
 
This chart should be based on January 2006 point-in-time counts.  For further instructions in filling out 
this chart, please see the Instructions section.   
 

(4) Identify the cost of the new CH beds 
from each funding source 

Public Year 
(1)  

Number of 
CH Persons 

(2)  
Number of PH 

beds for the 
CH 

(3)  
New PH beds 

for the CH 
between  

Feb. 1, 2005 – 
Jan. 31, 2006 Federal State Local 

Private 

2004 282 0 
2005 210 0 

 

2006 185 13 13 $272,975 NA $214,975 NA 
(5) Briefly describe the reason(s) for any changes in the total number of the chronically homeless 
between 2005 and 2006 (use less than one-half page). 
 

♦ There was a substantial increase in participation in the point-in-time count across the state.
♦ Providers participating in the point-in-time count were apprised of the definition of 

chronically homeless and were better prepared in this year’s count to identify chronically 
homeless persons versus the general homeless population. 

♦ The individuals participating in the street count portion of the point-in-time count have 
worked for several years in outreach and are very familiar with encampments and other 
areas frequented by chronically homeless persons. 

♦ Several areas across the state report more chronic homeless persons on the streets during 
the summer months due to the warmer weather. To confirm this, our Continuum will 
conduct an additional Point in Time survey during the last week of July.  

 
 

CoC-V 
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W: CoC Housing Performance Chart 
The following chart will assess your CoC’s progress in reducing homelessness by helping clients 
move to and stabilize in permanent housing, access mainstream services and gain employment.  Both 
housing and supportive services projects in your CoC will be examined.  Provide information from the 
most recently submitted APR for the appropriate RENEWAL project(s) on your CoC Project Priorities 
Chart.  Note: If you are not submitting any renewals in this year’s competition for the applicable areas 
presented below, check the appropriate box in the chart. 
 
1.  Participants in Permanent Housing 
HUD will be assessing the percentage of all participants who remain in S+C or SHP permanent 
housing (PH) for more than six months.  SHP projects include both SHP-PH and SHP-Safe Haven 
PH renewals.  Complete the following chart utilizing data based on the preceding operating year 
from APR Question 12(a) and 12(b) for PH projects included on your CoC Priority Chart:  

 No applicable PH renewals are on the CoC Project Priorities Chart 
 All PH renewal projects with APRs submitted are included in calculating the responses below 

APR 
Data 

a. Number of participants who exited PH project(s)—APR Question 12(a) 12 
b. Number of participants who did not leave the project(s)—APR Question 12(b)  48 
c. Number who exited after staying 7 months or longer in PH—APR Question 12(a) 3 
d. Number who did not leave after staying 7 months or longer in PH—APR question 12(b) 42 
e. Percentage of all participants in PH projects staying 7 months or longer  
      (c. + d. divided by a. + b.  multiplied by 100 = e.)      75%

2.  Participants in Transitional Housing (TH)  
HUD will be assessing the percentage of all TH clients who moved to a permanent housing 
situation.  TH projects include SHP-TH and SHP-Safe Haven/TH not identified as permanent 
housing. Complete the following chart utilizing data based on the preceding operating year from 
APR Question 14 for TH renewal projects included on your CoC Priorities Chart. 

 No applicable TH renewals are on the CoC Project Priorities Chart 

 All TH renewal projects with APRs submitted are included in calculating the responses below 
APR 
Data 

a.     Number of participants who exited TH project(s)—including unknown destination 553 
b.  Number of participants who moved to PH  370 
c.     Percent of participants in TH projects who moved to PH (b. divided by a. multiplied by 100 = c.)   67% 

CoC-W
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X: Mainstream Programs and Employment Project Performance Chart 
 
HUD will be assessing the percentage of clients in all your renewal projects who gained access to 
mainstream services, especially those who gained employment.  This includes all S+C renewals and 
all SHP renewals, excluding HMIS projects.  Complete the following charts based on responses to 
APR Question 11 for each of the renewal projects included on your CoC Priority Chart. For further 
instructions for filling out this section, see the Instructions section at the beginning of the application.   

 

 No applicable renewal projects for the Mainstream Programs and Employment Chart included in the 
CoC Priorities Chart. 

 All non-HMIS renewal projects on the CoC Priorities Chart that submitted an APR are included in 
calculating the responses below. 

 

(1) 
Number of Adults 

Who Left  (Use same 
number in each cell) 

(2) 
Income Source  

(3) 
Number of Exiting 
Adults with Each  
Source of Income  

(4) 
Percent with 

Income at Exit 
(Col 3÷Col 1 x 100) 

1553 a.  SSI 84 5% 
1553 b. SSDI 27 2% 
1553 c.  Social Security 6 .4% 
1553 d.  General Public 

Assistance 
120 8% 

1553 e.  TANF 250 16% 
1553 f.  SCHIP 72 5% 
1553 g.  Veterans Benefits 105 7% 
1553 h.  Employment Income 630 41% 
1553 i.  Unemployment 

Benefits 
12 .8% 

1553 j.  Veterans Health Care 68 4.4% 
1553 k.  Medicaid 302 19% 
1553 l.  Food Stamps 628 40% 
1553 m. Other (please specify) 

Child Support 
81 5% 

1553 n.  No Financial 
Resources 

294 19% 

CoC-X 
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Y: Enrollment and Participation in Mainstream Programs Chart 
It is fundamental that your CoC systematically helps homeless persons identify, apply for and follow-
up to receive benefits under SSI, SSDI, TANF, Medicaid, Food Stamps, SCHIP, WIA, and Veterans 
Health Care as well as any other State or Local program that may be applicable.  Which policies are 
currently in place in your CoC to help clients secure these mainstream benefits for which they are 
eligible?   
 
 

Check those activities implemented by a majority of your CoC’s homeless assistance providers 
(check all that apply): 

 A majority of homeless assistance providers have case managers systematically assist clients in 
completing applications for mainstream benefit programs. 

 The CoC systematically analyzes its projects’ APRs to assess and improve access to 
mainstream programs. 

 The CoC contains a specific planning committee to improve CoC-wide participation in 
mainstream programs. 

 A majority of homeless assistance providers use a single application form for four or more of 
the above mainstream programs. 

 The CoC systematically provides outreach and intake staff specific, ongoing training on how to 
identify eligibility and program changes for mainstream programs. 

 The CoC has specialized staff whose only responsibility is to identify, enroll, and follow-up 
with homeless persons on participation in mainstream programs. 

 A majority of homeless assistance providers supply transportation assistance to clients to attend 
mainstream benefit appointments. 

 A majority of homeless assistance providers have staff systematically follow-up to ensure that 
mainstream benefits are received. 

 The CoC coordinates with the State Interagency Council(s) on Homelessness to reduce or 
remove barriers to accessing mainstream services. 

CoC-Y 
 
 

Z: Unexecuted Grants Awarded Prior to the 2005 CoC Competition Chart 
Provide a list of all HUD McKinney-Vento Act awards made prior to the 2005 competition that are 
not yet under contract (i.e., signed grant agreement or executed ACC). 
Project Number Applicant Name Project Name Grant Amount 
None NA NA 0 
  Total: 0 

CoC-Z 
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AA: CoC Participation in Energy Star Chart 
HUD promotes energy-efficient housing.  All McKinney-Vento funded projects are encouraged to 
promote energy efficiency, and are specifically encouraged to purchase and use Energy Star labeled 
products.  For information on the Energy Star initiative go to: http://www.energystar.gov. 

Have you notified CoC members of the Energy Star initiative?  Yes     No 

Percentage of CoC projects on CoC Priority Chart using Energy Star appliances:  _100  % 
CoC-AA 

 
 
AB:  Section 3 Employment Policy Chart 
 YES NO 

1. Is any project in your CoC requesting HUD funds for housing rehabilitation or 
new construction?       

2. If you answered yes to Question 1: 
Is the project requesting $200,000 or more?      

3. If you answered yes to Question 2: 
What activities will the project undertake to ensure that employment and other economic 
opportunities are directed to low- and very low-income persons, per the Housing and Urban 
Development Act of 1968 (known as “Section 3”)?   

 
Check all that apply: 

  The project will have a preference policy for hiring low- and very low-income persons 
residing in the service area or neighborhood where the project is located, and for hiring 
Youthbuild participants/graduates. 

  The project will advertise at social service agencies, employment and training centers, 
community centers, or other organizations that have frequent contact with low- and very low-
income individuals, as well as local newspapers, shopping centers, radio, etc. 

  The project will notify any area Youthbuild programs of job opportunities. 

  If the project will be awarding competitive contracts of more than $100,000, it will 
establish a preference policy for “Section 3 business concerns”* that provide economic 
opportunities and will include the “Section 3 clause”** in all solicitations and contracts.   
 

*A “Section 3 business concern” is one in which: 51% or more of the owners are section 3 residents of the 
area of service; or at least 30% of its permanent full-time employees are currently section 3 residents of the 
area of service, or within three years of their date of hire with the business concern were section 3 residents; 
or evidence of a commitment to subcontract greater than 25% of the dollar award of all subcontracts to 
businesses that meet the qualifications in the above categories is provided.  
**The “Section 3 clause” can be found at 24 CFR Part 135. 

CoC-AB 
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